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EDITION STATEMENT
This volume is the Founders Edition of The Book of Vestavero.

Its voice is prepared from a single source: the thirty-one-page working packet
Vestavero_Founders_Edition_Working_Pages_SOURCE.pdf (129,013 bytes; sha256 bd14
c98b5b335£e7551608660739a31893bebaa736682a044811471abdbelectf). The prose of that
packet set the voice of this book. It is preserved and refined here, not replaced.
Its facts rest on the packet, on repository evidence, and on sealed engineering
reports, as the scope and truth statement in this front matter records.

This edition exists for the founder and the institution he is building, alongside
the repository evidence it describes. It carries no publication date. It makes no
claim of availability, distribution, or sale. Where this edition describes
engineering work, every figure is drawn from sealed evidence and verified test
runs; where a fact could not be verified, it is omitted or plainly labeled as
planned, proposed, or unresolved.

Nothing in this edition should be read as a completed public record. It is the
founding record of a system under construction, written to the same standard
the system itself is held to: state what is established, show what supports it, and
leave the limits visible.
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FOUNDER'S OPENING NOTE

From the Founder

Trust is the product.

Vestavero began with a simple problem: the object could survive for generations,
but its history usually could not.

We are building the Record that stays with it — who said what, when they said it,
what supported it, and what happened next.

The system does not ask people to trust technology blindly. It gives them a
history they can examine.

The Record should outlive every one of us.

Shane Jennings
Founder
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HOW TO READ THIS BOOK

How to Read This Book

This book is arranged in five movements, followed by a colophon and closing
record.

Movement I describes the problem: valuable physical objects move through a
world of disconnected records, and trust decays in the gaps. No technology
appears until the problem has been felt.

Movement II states the laws. They are written as constraints, not slogans, and
they are treated here as a constitution is treated: each major law carries its rule,
the reasons the rule exists, and what happens if the rule is ignored, along with its
edge cases where the edges genuinely matter. The laws are not one page each,
because a constraint that will be tested for decades deserves more than a
summary. Each law binds Vestavero before it binds anyone else.

Movement III is the build. It is an evidence section and an engineering history,
not a changelog. Every claim in it rests on tests that were run, defects that were
found and fixed, and reports that were sealed. Where the movement says
something was proved, it was proved by running. Where something was not
proved, the movement says so. It records not only what was built but why it was
built that way.

Movement IV is the founding record: why Vestavero exists, how institutions join
and leave, and how corrections, revocations, and disputes are treated. Some of
its pages are deliberately reserved. They are frames for firsts that have not yet
occurred, and they remain empty until they are earned.

Movement V is the founder speaking plainly, in approved statements only.

Throughout the doctrine, every chapter is held to three questions: what is the
rule, why does the rule exist, and what happens if the rule is ignored. A chapter
that cannot answer all three is not finished.

One definition governs every page. Verified means the record matches the
registry. It never means the physical object is authentic. Qualified institutions
evaluate objects; the Record preserves who said what, when, on what evidence,
and what happened next. If a page ever seems to promise more than that, read it
again. It does not.
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SCOPE & TRUTH STATEMENT

Scope and Truth

This is the Founders Edition, and it observes the same discipline it describes.

Every fact in this book comes from the working packet, from repository
evidence, or from sealed engineering reports. Engineering figures are
reproduced exactly as recorded. Nothing was invented to finish a paragraph.
Where the underlying material is incomplete, the book says so instead of filling
the silence. That is the rule; it exists because a founding record that decorates its
gaps teaches its readers to distrust its substance; and if it were ignored, this book
would become the kind of document Movement I describes.

Some matters are unresolved, and they are treated as unresolved here.

The establishment date is ruled. On 23 July 2026 the founder ruled the true date:
Vestavero was established in 2023, the year the idea and the institution truthfully
began. Earlier draft materials carried conflicting dates; while they conflicted, no
date was printed. The ruling is entered in the governance record index of this
edition.

CRCA may be recorded as the Founding Marketplace; Florida Man Mint as the
Founding Mint; Planet Banknote as the Founding Currency Archive. These are
recorded intentions. No first live institution, first customer, first live Passport, or
first passported object exists yet. This edition claims none. Where those firsts
will one day be recorded, it carries reserved pages instead.

This book makes no claim that any physical object is authentic. It makes no
claim of perfect security. It describes a system whose hosted surface is dark and
read-only, whose production database does not yet exist, and whose evidence to
date was gathered on a single machine. Those limits are stated because stating
them is the point.

The narrower promise stands: the Record will show who said what, when they
said it, what supported it, and what happened afterward.



MOVEMENT I

THE PROBLEM

Broken trust must be felt before any technology appears.
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The Certificate Looked Right

Begin with a purchase that should have gone well. No names are needed; anyone
who has spent years in this market has heard a version of it, or lived one.

The object had passed through enough hands to acquire confidence.

It had a professional description. Clear photographs. A certification number. A
holder that looked familiar. The seller had history. The price was believable, not
so low that it invited suspicion, and not so high that it demanded institutional

review.
Nothing about the transaction felt reckless.

The buyer had done what collectors are told to do. He studied the listing. He
checked the number. He compared photographs. He asked questions. He paid
through a recognized channel and kept every document.

Every step was reasonable. Every check was a real check, performed honestly,
against a real source. That is what makes this failure worth studying.
Carelessness did not fail here. The checks themselves failed, quietly, one at a
time, each one confirming something slightly different from what the buyer
believed it confirmed.

The package arrived insured.
The holder was intact.
The certificate looked right.

The object was not.
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The Space Between Systems

The failure did not begin with one dishonest person. It began much earlier, in the
space between systems that did not speak to one another.

A number existed in one registry. Images existed somewhere else. A dealer had
notes in a private database. An auction listing had already disappeared. Shipping
records were held by another company. A prior owner had a paper receipt. Each
fragment could support a story, but none of them formed a permanent record.

The certificate answered one narrow question: Does this number appear in the
registry?

It did not answer whether the holder in front of the buyer was the holder
originally associated with that number; whether the images matched; whether
the item had been reported stolen; whether the holder had been replaced;
whether a prior institution had corrected its opinion; whether the object had
passed through a known auction; whether the seller's claim came from evidence
or repetition; or whether the record had changed since the certificate was
printed.

The paper was not false.
It was simply being asked to carry more trust than paper could hold.

That is the problem Vestavero was created to address.

10
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FAILURE MODE — IDENTIFIER REUSE

One Number, Two Objects

A certification number is public by design.

It is printed on the label. It appears in listings. It is returned by the registry to
anyone who asks. Its entire usefulness depends on being checkable, and being
checkable requires being published, and being published makes it copyable.

So a genuine number can be paired with an object that never earned it.

The registry, asked about that number, answers truthfully. The number was
issued. The entry describes a denomination, a date, a grade, a holder generation.
A careful buyer compares the description to the object in hand and finds that
everything matches, because a description is a category, and many objects can
occupy one category. The description was written about a single object. It can be
satisfied by more than one.

Nothing in the lookup distinguishes the object that was examined from an object
that merely resembles it. Numbers can be copied. Labels can be reproduced.
Images can be reused. The registry did nothing wrong. It answered the question

it was built to answer.
Was this number issued? is one question.
Is this the object that earned it? is another.

The distance between those two questions is where the failure lives. A record
system that cannot tell them apart will keep certifying the number while the
object walks away from it.

11
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THE SCIENCE OF THE RECORD

An Object Is Not Its Number

A physical collectible and the information associated with it are not the same
thing.

A certification number may identify an entry in a grading company's system. A
serial number may identify a production sequence. A label may describe an
opinion issued at a particular time. A photograph may show the object as it
appeared under particular lighting, from a particular angle, at a particular
resolution.

Each is useful. None is the object itself.

The distinction is easy to overlook because modern commerce depends heavily
on identifiers. We type a number into a registry and receive a result. The result
may confirm the denomination, grade, holder type, issue date, or other recorded
attributes. That comparison can establish that the number presented matches a
database entry. It cannot, by itself, establish that the physical object in front of us
is the same physical object originally associated with that entry. The previous
page showed how much room that gap leaves.

The identity of a physical collectible therefore cannot rest on one field. It must be
approached through a collection of observations and events: physical
characteristics; identifying numbers and inscriptions; high-quality images;
measurements; holder or packaging information; the institution making the
observation; the date; the evidence available; and the object's documented
movement before and afterward.

The scientific principle is not that enough information creates certainty. It is that
independent and attributable observations create a stronger basis for judgment
than one repeated assertion.

Vestavero does not collapse these observations into a declaration that the object
is authentic. It preserves them as evidence.

12
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FAILURE MODE - PAPER

Paper Slips

Paper remains useful because it is immediate, legible, and physical.
It also separates from the object.

Certificates are lost. Receipts fade. Labels are replaced. Owners die. Businesses
close. Websites change. Database formats disappear. Auction pages are
redesigned. Images are compressed. Links break.

Consider the box an estate opens. Inside are holders, envelopes, an old ledger,
and a rubber-banded stack of receipts. Some receipts describe objects still
present. Some describe objects long gone. Some objects have no paper at all. The
heirs cannot tell which documents belong to which objects, and no one alive can
say.

A future owner may receive an object with a convincing collection of documents
and still have no reliable way to establish whether those documents belong
together.

This is not a criticism of paper. It is a recognition of its limits.

Paper can describe a moment. It cannot maintain a living chain of events across
institutions and generations. Every generation the object changes hands, the
paper is copied, summarized, misfiled, or discarded, and the account of the
object grows a little thinner while the object itself remains exactly what it was.

13
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FAILURE MODE - LINK ROT

The Auction Page That Vanished

For a while, the strongest evidence in an object's story is often a web page.

An auction listing carries what paper rarely does: large photographs, a full
catalog description, the sale date, the realized price. Buyers cite it. Later listings
link to it. The object's story begins to lean on it.

Then the auction house redesigns its website, and the address changes. Or the
archive is moved behind a login. Or the firm is acquired and the old catalog is not
migrated. Or the business closes and the server simply goes dark.

The claim survives: sold at auction, in such-and-such sale. The evidence does not.
What remains is a dead link, and perhaps a screenshot, if anyone thought to take
one, and a screenshot is a picture of evidence rather than evidence.

No one committed misconduct. Nobody promised the page would live forever,
because nobody was ever responsible for the page living forever. The web was
built for publishing, not for preservation. Pages are maintained while they earn
their keep and retired when they stop.

Provenance built on links inherits the lifespan of the links.

An object made to survive generations is documented by pages that were never
made to survive at all.

14
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FAILURE MODE - STALENESS

A Stale Record Is Not a False Record

A stale record is not necessarily a false record.

A certification registry may accurately report that a number was issued. An
auction archive may accurately report that an item was sold. A dealer database
may accurately report that an object was acquired. A shipping carrier may
accurately report delivery.

Each system can be correct while the full story remains dangerously incomplete.
That distinction matters.

Every one of those records was true on the day it was written. The trouble is that
the object kept moving after the record stopped. The registry entry describes the
object as it stood on the day of examination. The archive describes the sale as it
closed. Neither knows what happened afterward, and neither claims to. The
claim of currency is added later, by the person citing the record, who reads was
true as is true because nothing on the page distinguishes them.

A record without a sense of time invites exactly this misreading. It presents a
historical statement in the present tense and lets the reader assume the history
ended there.

The failure is not in the record. It is in asking a snapshot to serve as a chronicle.

15
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FAILURE MODE - FRAGMENTATION

Archives That Do Not Speak

Each archive in an object's life was built for its own purpose, in its own format,
under its own retention policy.

The grading registry is keyed by certification number. The auction archive is
keyed by sale and lot. The dealer inventory is keyed by stock number. The carrier
is keyed by tracking number. The collector's ledger is keyed by memory.

One object. Five identities. No index connects them.

None of these systems was designed to consult the others, and none is obliged to.
A correction entered in one archive does not propagate to the rest. A sale
recorded in one system is invisible to the registry that certified the object. Each
archive is internally consistent and collectively silent.

And when one of them closes, its slice of the story closes with it. The dealer
retires and the inventory database is not worth maintaining. The auction house
merges and the legacy catalog is deprioritized. Nothing dramatic happens. A
source simply stops answering.

Assembling the whole journey was never anyone's job. Every institution did its
own work, kept its own records, and answered its own questions. The whole
story existed only in the gaps between them, which is to say it did not exist at all.

16
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FAILURE MODE — REPETITION

Repeated Until It Sounds True

Somewhere, years ago, a listing said the object came from an old collection.

No source was named. No document was attached. The phrase was plausible,
flattering, and harmless-looking, so the next seller copied it. The listing after that
copied it again, now with the quiet authority of having appeared before. By the
fourth appearance the phrase reads like established provenance. By the tenth it
reads like fact.

Nothing was added along the way except age.

Repetition is not independent corroboration. Ten listings repeating the same
unsupported description remain one unsupported description repeated ten
times.

The mechanism is honest in each step and corrosive in sum. Each seller believed
the previous listing. Each buyer believed the seller. No one lied, and no one
checked, because checking would have required finding the original source, and
the original source was never recorded.

A trustworthy record does not merely state a claim. It preserves who asserted it,
when, and on what evidence. Separate the claim from its source and its evidence,
and a reader can weigh it. Collapse them into a repeated phrase, and the phrase
eventually outweighs the truth.

Evidence gets stronger by being examined. A rumor gets stronger by being
repeated. A record system must be able to tell the difference.

17
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The Buyer Who Got Burned

The discovery came the way these discoveries usually come: later, and by
accident. A routine re-examination. A second opinion sought for an unrelated
reason. A detail that did not match, then a closer look, then the slow
understanding of what the closer look meant.

The most expensive failure was not the money.
It was the collapse of confidence afterward.

The buyer no longer trusted the seller. Then he stopped trusting the certification.
Then the marketplace. Then his own judgment.

One bad object changed how he viewed every good object he owned.
That is what broken provenance does. It spreads doubt backward.

He had followed every rule. That was the part he could not put down. If diligence
had failed once, it could have failed before, on any of the objects in his cabinet,
each with its own certificate, each with its own number that checked out, each
acquired with the same care that had just been proven insufficient.

The seller may have been deceived as well. It hardly mattered. The damage did
not depend on finding the guilty party. It depended on the discovery that the
system of assurances he had relied on could not tell him what it had appeared to
be telling him all along.

18
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The Question With No Address

A collector may spend decades building knowledge and still face a moment when
the available evidence cannot answer a basic question: What, exactly, happened to
this object before it reached me?

The buyer went looking for the answer. He found that there was no place to ask
it.

The registry could tell him a number had been issued, and nothing after. The
auction house could confirm a sale, if he could identify the sale, which he could

not, because the listing was gone. The seller could repeat what the previous
seller had said. The previous seller could not be found.

Every door he knocked on opened honestly onto a small room. Each institution
answered the narrow question it was built to answer, answered it correctly, and
could do nothing more. Nobody lied to him. Nobody could help him.

The whole question, the one that actually mattered, had no address. There was
no counter where the object's journey could be laid out end to end, no office
responsible for the story rather than a chapter of it.

He was left where every burned buyer is left: with a real object, a folder of true
but disconnected documents, and a history that could no longer be assembled by
anyone at any price.

19
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The Collapse of Confidence

Doubt, once it enters a collection, does not stay with the object that brought it in.

It moves backward through everything acquired the same way. Certificates that
were read with satisfaction are reread with suspicion. Objects that were
displayed are taken down and examined. The question shifts from what is this
worth to what do I actually know about this, and for most objects the honest answer
is: less than the paperwork implied.

Then the doubt moves outward. The burned buyer hesitates at the next auction,
and says why. Other collectors hear the story and quietly re-examine their own
assumptions. Honest sellers begin to feel it in longer negotiations and harder
questions, paying, in small increments, for a failure they had no part in.

None of this is irrational. It is exactly what a reasonable person does upon
learning that the checks they relied on answered narrower questions than they
believed. The confidence was built on an inference the system never actually
supported, and when the inference fails once, it fails everywhere at the same

time.

Markets in rare objects run on accumulated confidence, built slowly, spent
suddenly. Every unresolvable story draws down the account. The cost is real, it is
shared, and it is paid mostly by the honest.

20
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The Registry Was Not Wrong

Vestavero was not founded on the belief that existing institutions had failed to
care. Most of them built exactly what their work required.

A grading company built a certification registry. An auction house built a sales
archive. A dealer built inventory records. A mint built production records. A
collector kept receipts.

The weakness appeared between them.

This book does not argue that those institutions should be replaced, and
Vestavero was not built to replace them. Their work is the substance of the
Record. A grading opinion is worth recording because a qualified institution
stood behind it. An auction result is worth preserving because a real sale
produced it. Remove the institutions and there is nothing left worth keeping.

Nor is the argument that any of them should have built the connecting layer
themselves. Each was answerable to its own customers for its own function.
Maintaining a permanent, portable, cross-institutional history was never their
mandate, was never priced into their services, and would have sat oddly with
their independence.

The gap between institutions is nobody's failure and everybody's problem. It
persists not because anyone defends it but because no single institution can
close it alone.

Closing that gap, without diminishing any of the institutions whose work fills it,
is the task.

21
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Every Institution Sees Part of the Journey

Follow one object for twenty years and count the hands.

A mint produced it. A dealer sold it. A grading company examined and
encapsulated it. An auction house offered it, twice. A carrier moved it, five times.
Three collectors owned it. Each stage was documented by a different party, for
that party's own purposes, in that party's own system.

The certification registry did not know the object had later been sold. The
auction archive did not know the holder had been replaced. The dealer system
did not know an earlier attribution had been corrected. The buyer did not know
which statements were current, which were historical, and which had never

been independently supported.

Every one of those parties was honest. Every record was partial. Each institution
saw the object clearly for a moment, wrote down what it saw, and then watched
the object leave, taking the rest of its story elsewhere.

No single institution possessed the whole journey.
No permanent, portable record moved with the object.

Those two sentences are the entire diagnosis. Everything Vestavero builds is an
answer to them, and everything this book describes should be tested against
them.

22
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The Object Survives. The History Does
Not.

Not counterfeiting alone. Not fraud alone. Not missing provenance alone.

The deeper problem is that valuable physical objects move through a world of
disconnected records. Each institution sees one part of the journey. Each owner
inherits a folder, a screenshot, a label, an email, or a story.

The object survives. Its history often does not.

There is a quiet asymmetry here. A coin can outlast every institution that ever
described it. Metal endures on a scale that businesses, databases, file formats,
and websites do not. An object may pass through a dozen record-keeping
systems in one century and outlive all of them in the next.

So the history of a durable object is only as durable as its least durable custodian.
Each transfer of the object is also a transfer of its story, and the story travels
badly: summarized in a listing, compressed into a label, entrusted to a folder that
will one day be an estate's unlabeled box.

The object does not degrade when this happens. Its value and its meaning do. An
object with a complete history and the same object with a fragmented one are
physically identical and practically different things.

Trust decays in the gaps.

23
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REQUIREMENTS

From Failure to Requirement

Each failure in this movement dictates a requirement. This page and the next
trace the mappings one at a time, so that a future reader can follow every law in
the next movement back to the failure that demanded it.

Because a number can be paired with the wrong object, a record must bind
more than a number. The certification number was the buyer's strongest check,
and it checked only itself. A permanent record must bind images, physical
characteristics, measurements, and the events that connect them, so that
identity rests on a collection of attributable observations rather than on one
copyable field.

Because paper separates from the object, the record must travel with the object
rather than with any owner's filing. The estate's unlabeled box is what an owner's
filing eventually becomes. Documents that live apart from the object cannot
prove, a generation later, that they ever belonged to it.

Because pages vanish, the record must not depend on any single archive staying
online. Provenance built on links inherits the lifespan of the links. A permanent
record must preserve its evidence rather than point at it, so that the closure of
any one website, business, or database subtracts nothing from the object's
history.

The next page carries the remaining three mappings and assembles the

requirements into one statement.

24
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REQUIREMENTS

What a Permanent Record Must Preserve

Because true records go stale, the record must show when each statement was
made and whether it remains current. A snapshot presented in the present tense
invites the misreading that burned the buyer. Every statement carries its date,
and the record keeps was asserted then distinct from still stands now.

Because archives do not speak to one another, the record must accept
contributions from many institutions into one continuous history. No single
institution possessed the whole journey. The record must be the place where the
parts become a whole, without asking any institution to surrender its own
records or its own independence.

Because repetition imitates evidence, the record must keep every claim
attached to its source and its evidence, permanently, so that ten copies of one
unsupported assertion still weigh exactly as much as one.

Assembled, the requirements read as follows.

A permanent record must preserve who contributed each statement; when it was
contributed; what evidence accompanied it; what changed later; whether the
statement remains current; whether it was corrected, disputed, revoked, or
superseded; which information is public; and which information must remain
private.

Most importantly, it must preserve history without pretending history was
always clean.

A record that shows only a polished conclusion is a brochure. A record that
shows how the conclusion was reached, including the corrections along the way,
is evidence.

25
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A Narrower Promise

Vestavero does not promise omniscience. It does not promise that every
contributor will always be correct. It does not transform an unsupported claim
into truth.

It makes a narrower and more defensible promise:

The Record will show who said what, when they said it, what supported it, and
what happened afterward.

That is less dramatic than a guarantee of authenticity. It is also more honest. And

over time, it may be more valuable.

The Record is built to be portable. It attaches to the object, not to any single
institution, owner, or website, so that the story survives each transfer that today
would thin it. And it is built to be readable: anyone holding the object, or
considering it, can examine the Record without payment and without
permission.

Notice what the promise does not say. It does not say the object is genuine. It
does not say every recorded opinion is right. It says the reader will see the
statements, their sources, their evidence, and their fates, and can weigh them
the way careful people have always weighed evidence.

The buyer in this movement was failed by systems that implied more than they
could support. The narrower promise is the opposite posture: claim less, and
make the claim hold.

26
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BRIDGE

Before the System, the Rules

A record like this is easy to describe and easy to corrupt.

Whoever operates it will one day be tempted: to quietly fix an embarrassing
entry, to favor the institution that pays most, to charge the public for the answer,
to blur the line between the record matches and the object is genuine because the
blur sells better.

Each temptation is met by name in the movement that follows. The quiet fix is
forbidden by the laws of append-only history and supersession, Laws XI and XII.
The favored institution is forbidden by the laws of neutrality, Laws V through VII.
The toll on the public is forbidden by the laws of free verification, Laws III and
IV. The profitable blur is forbidden by the first law of all, Law I.

Every one of those temptations, taken, would rebuild the old problem inside the
new system, with better typography.

So the constraints come before the construction. They are written down, in
public, in this book, and they bind the founders first, so that no future

convenience can be mistaken for policy.

The next movement states them.
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MOVEMENT ITI

THE LAWS

The laws are written as constraints, not slogans. Each one

forbids something specific. Each is stated three times over:
what the rule is, why it exists, and what its violation would

cost.
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Verified Does Not Mean Authentic

"Verified" means that the information presented matches the information held
in the registry.

It does not mean that the physical object is authentic. It does not mean that
every historical claim is correct. It does not mean that a contributor cannot

make a mistake.

Vestavero must never use technical certainty to disguise evidentiary

uncertainty.

This law governs language before it governs software. Every page, label, badge,
and reply the system produces must obey it. Where a screen says a record is
verified, it asserts one narrow fact: the record shown matches the registry that

holds it. The word carries no opinion about the coin, the note, or the claim
behind it.

A system that lets "verified" drift toward "authentic" is borrowing trust it has
not earned. This law forbids the drift, permanently, in every sentence the

system speaks.

The pages that follow walk the boundary from four sides: what a buyer may
conclude at the counter, what an institution's opinion remains, how the
machinery holds the line, and where the word ends.
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LAW I - CONTINUED

What a Buyer May Conclude at the
Counter

A collector stands at a counter with an object and a screen. The screen says the
Record is verified. What, exactly, has he learned?

He has learned that the record in front of him matches the registry: the number
he was shown corresponds to a real entry, the described attributes are the
registry's current content, the institutional statements attached to it are the
statements those institutions actually made, and any correction, supersession, or
revocation is displayed as it stands. That is precisely the information Movement
I's buyer could not get. It is not nothing. It is the difference between a paper trail

and a rumor.

He has not learned that the object in his hand is genuine, that the grade on the
holder is right, or that the holder is the one originally photographed. The
verification vouches for the record, not for the object beside it.

DIAGRAM - THE BOUNDARY OF “VERIFIED"

“RECORD VERIFIED” ASSERTS IT DOES NOT ASSERT

The record presented matches the The physical object is authentic.
registry that holds it. Any contributor’s opinion is correct.

rrection r ions, an : :
Clomrer e, S ErEEsions The object beside the record has never

revocations are shown as they stand. Poverern bl

For institutions, the same boundary is a protection. A grading company's opinion
enters the Record as that company's dated, attributed statement. It is never
converted into the registry's own finding. The company can contribute without
its judgment being re-issued under another name, and the registry can display
the judgment without underwriting it. Each party's word remains its own. That is
what makes the word worth anything.
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LAW I - CONTINUED

The Machine Holds the Line

A rule about language is easy to erode one screen at a time. So the narrow
meaning of "verified" is not left to editorial vigilance. It is enforced in code.

The public verification state is computed by a pure classifier: a small function
with no side effects, whose output depends only on the state of the record before
it. A record becomes eligible for verification only in the RECONCILED state,
when the working database's view has been compared against the public ledger
and found to agree. There is no override flag, no administrative exception, no
path by which an unreconciled or mismatched record can be displayed as
verified, because the code that decides has no other branch. Movement III
describes the read model that produces this state and the tests that hold it there.

The engineering serves a doctrine that is also a legal boundary, stated here as
doctrine: a registry that lets "verified" imply authenticity is making a
representation it cannot support. Vestavero never examines objects. It never
possesses the knowledge that a claim of authenticity requires. The only
statement it can stand behind indefinitely, to every reader, in every future
dispute, is the narrow one: this record matches the registry. So the narrow
statement is the only one the system is permitted to make.

Precision here is not caution for its own sake. It is what keeps every other page of
this book solvent. A system that claims only what it can prove can be held to its
claims. A system that claims more has already defaulted.

31



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT II - THE LAWS

LAW I - CONTINUED

Where the Word Ends

Two edge cases show why the word must stay narrow.

First: the record matches, and the object was substituted. A verified Record
beside a swapped coin remains, strictly, verified; the record still matches the
registry. This is the physical-digital gap, and Movement III's closing boundary
treats it in full. No digital system can reach through a screen to examine an
object. What the Record contributes is the evidence by which substitution can be
detected: photographs, measurements, holder details, documented custody, each
attributed and dated. The verified badge claims none of that work is done. It
hands the reader the material to do it.

Second: the record matches, and the underlying opinion was later revoked. A
verified Record can be a record of withdrawn confidence. The certification is
displayed together with its revocation, both attributed, both dated. Verification
and endorsement are different facts, and the Record can be perfectly verified
while telling the reader, plainly, that no one currently stands behind the object's
grade.

What happens if this law is ignored is not hypothetical; it is Movement I. The
certificate looked right, and the object was not, because a narrow registry
answer was allowed to carry the weight of an authenticity verdict. A modern
registry that lets "verified" drift toward "authentic" rebuilds that failure with
better typography, then issues it at scale: thousands of counters, thousands of
screens, each one lending an object a confidence no one ever earned.

The word stays narrow so that the trust it carries stays real.
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The Record Verifies the Record

The Record verifies the record. Qualified institutions evaluate the object.
Those are different responsibilities, and the distinction must remain visible.

Vestavero's competence ends at the record. It can establish that a claim was
submitted, who submitted it, when, with what evidence, and whether the
digital contents have changed since. It cannot grade a coin, attribute a
banknote, or judge a conservation report. Institutions with the training and
standing to examine objects do that work, and the Record attributes their

conclusions to them by name.

The constraint runs in both directions. Vestavero must not present itself as an
authenticator, and an institution's opinion must not be presented as the
registry's own finding. Each party answers for its part of the record, and the
Record must always show which part belongs to whom.
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LAW ITI - CONTINUED

The Division Holds Both Ways

The edge case worth writing down is the quiet one: a screen that says "grade
confirmed: MS-65" instead of "certified MS-65 by the named institution, on the
named date." Every fact in the first sentence may be true. The sentence still
crosses the line, because it has dropped the source and let the registry appear to
speak in its own voice about an object it never examined. Presentation must
carry attribution everywhere, in full displays and in summaries, because the

summary is where the division erodes first.

If the division fails in one direction, Vestavero drifts into authentication. It
becomes an unlicensed authenticator in every sense that matters: issuing
judgments about objects with no examination behind them and no standing to
make them. The institutions whose expertise it is quietly absorbing will notice,
and they will withdraw, because no grading company lends its credibility to a
registry that respeaks that credibility as its own.

If the division fails in the other direction, institutions hide behind the registry.
An opinion presented as a registry finding has lost its address: there is no one to
hold responsible, no one whose correction or revocation would even make sense.
The correction machinery of Laws XII and XIII depends on every statement
having an author. Strip the attribution and the entire accountability structure
downstream of it goes silent.

The division of responsibility is not modesty. It is what keeps every statement in
the Record answerable by someone.
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Charge the Writer, Never the Reader

The organizations and individuals creating, maintaining, integrating, or
enriching Records may pay for those services. The reader does not.

This is a business constraint written as law because the temptation always
runs the other way. Revenue comes from writers: institutions that issue

Passports, append events, attach evidence, or connect their systems to the
Record. It never comes from a person who simply wants to know what the

Record says.

The moment reading costs money, verification becomes a privilege, and a

record that only the paying can check is a weaker record. The value of an entry

rests partly on how many independent eyes can examine it.

The contributor pays to write. The public reads free. The first sentence funds
the system. The second keeps it honest.
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LAW III - CONTINUED

Why the Money Comes from Writers

The economics of a registry are unusual: its principal asset is checked by
strangers. Every reader who verifies a Record and finds it sound adds, unpaid, to
the system's credibility. The more independent eyes pass over an entry, the more
that entry's survival means. A toll at the reading door shrinks the checking
population, and with it the asset itself. Charging readers is not a revenue
strategy. It is slow self-liquidation.

What a writer buys is durability and reach, never verdicts. An institution that
pays to create and maintain Records purchases the assurance that what it writes
will persist, remain attributed to it, and be reachable by any future reader
anywhere. It does not purchase the outcome of a verification, a heavier
evidentiary weight, a friendlier correction process, or a place in anyone's
ranking. Payment buys carriage. It cannot buy conclusions, because a registry
whose conclusions were for sale would carry nothing worth paying for.

The rule is written as constitutional law, rather than kept as pricing policy, for a
governance reason: the temptation always runs the other way. Every future
revenue conversation will rediscover the reader-side toll, because readers are
numerous and writers negotiate. The law exists so that the conversation ends the
same way every time, and so that ending it requires no one's courage. A pricing
policy bends in a bad quarter. A printed law has to be repealed in public.
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LAW III - CONTINUED

The Boundary of Reading

The law requires a boundary: what counts as reading, and what counts as
writing.

Reading is asking the Record what it holds. The five public questions of Law IV,
asked about any Record by any person, are always reading, and always free.
Writing is changing what the Record holds or building on the right to change it:
creating Records, appending events, attaching evidence, maintaining
institutional entries, integrating systems that do these things. Writing is where
the services live, and where the charges live.

Between the clear cases lies ground this edition does not pretend is settled.
Whether high-volume programmatic access by commercial services is "reading"
in this law's sense; whether an integration that resells convenience around the
free public record is a writer service; where bulk export sits: these questions are
not yet ruled. When they are ruled, the rulings will be recorded as governance
events, in the manner Movement IV describes, and measured against this law.
Until then the edition labels them honestly: unruled.

What is already ruled, and beyond the reach of any future ruling, is the floor. A
person with an object and a question must always be able to ask the Record
about it, one Record at a time, without payment, without an account of any
privileged kind, without identifying themselves to a billing system.

The implementation consequence is absolute: public read endpoints carry no
payment gate, ever. There is no billing code in the public read path. A payment
gate discovered on a public read endpoint would not be a pricing decision
awaiting review. It would be a constitutional violation, to be treated as Law XVIII
treats violations.
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Public Verification Remains Free

Public verification remains free, permanently.

A collector should not have to pay to learn whether a Record exists, whether it
has been corrected, or whether an institution still stands behind its
contribution. Trust weakens when basic verification is hidden behind a toll.

This law binds pricing forever, not only at launch. No future tier, plan, or
partnership may place the basic questions behind payment: does this Record
exist, what does it say, who said it, has it changed, and does it still stand. Those
questions belong to the public, because the public is where a collectible

eventually goes.

A registry that charges for doubt invites people not to check. Vestavero's
interest is the opposite. Every free verification is a small act of maintenance on
the system's only real asset.
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LAW IV — CONTINUED

The Five Questions That Belong to the
Public

Five questions constitute public verification. Each is listed here with what it
answers, because these five are the covenant's exact content.

Does this Record exist? The number or reference presented to a buyer
corresponds to a real entry in the registry, or it does not. Movement I's buyer
could establish existence and nothing else; here it is only the first question.

What does it say? The current view, and the history beneath it: the events, in
order, with their dates. A reader is never shown a summary while the substance
sits behind a toll.

Who said it? Attribution, statement by statement. Which institution certified,
which marketplace recorded a transfer, which contributor attached the
photograph. Law XIV makes attribution mandatory; this law makes it readable.

Has it changed? Corrections and supersessions, visibly. Whether the record
shown a year ago is the record today, and if not, what changed, when, on whose
authority, and why.

Does it still stand? Standing, including its loss. Whether the contributor still
stands behind the statement, or has revoked it. A withdrawn endorsement is
often the single most valuable fact in a Record, and it is free to see precisely
because it is the fact a seller is least likely to volunteer.

These five are exactly the questions Movement I's buyer needed and could not
ask. Everything else Vestavero does exists so that these five can be answered;
charging for them would price the system's purpose.
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LAW IV — CONTINUED

No Sunset

Laws III and IV are a pair, and their difference is worth one sentence: Law III says
who pays; Law IV says what may never be priced. The first is an economic
design. The second is a covenant, and this page states its term.

This law has no sunset. No revenue milestone retires it. No change of control
renegotiates it. No tier, plan, partnership, or future product redefines the five
questions into a premium feature. The commitment is not "free for now," not
"free for individuals," not "free at reasonable volume." It is free, permanently, on
the terms the previous page enumerates.

The failure scenario this page exists to prevent is decades away and entirely
predictable. Some future owner of the system, under revenue pressure, observes
that the archive of histories is valuable and reasons that valuable things are
priced. The people who wrote this law will not be in the room. The only voice
present will be whatever text survives. That is why the covenant is printed here,
in a numbered edition, in language that does not require interpretation: so that
any collector, any institution, any court that is ever shown a Vestavero invoice
for public verification can hold this page against it.

A future owner who charges for history has not adjusted a price. He has broken
the founding covenant of the system he operates, and this page is the instrument
by which anyone may say so.
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Multi-Institution Forever

No single institution sees the whole journey of an object. Movement I recorded
that failure in detail, institution by institution: each one built what its work
required, and the history fragmented in the gaps between them.

A record that stays with the object must therefore be a shared rail, not one
company's ledger. Vestavero is built to serve many institutions at once,
through the same interfaces, for as long as it exists.

The roles the system recognizes are generic by design: originating institution,
authorized contributor, marketplace, custodian, issuer. No role names a
company. A future marketplace, grading company, mint, archive, museum, or
dealer must be able to join through the same neutral doors the founding
partners use.

This is not a growth strategy. It is what the word "record" requires.
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LAW V — CONTINUED

A Rail, Not a Rival

The engineering form of this law is a vocabulary. Every role in the system
describes a function: originating institution, authorized contributor,
marketplace, custodian, issuer. None describes an identity. A role held today by a
founding partner can be held tomorrow by a company that does not yet exist,
through interfaces that have not changed, because the interfaces never encoded
who was expected to walk through them. Law VI describes how this neutrality is
enforced by the schema itself; this law states why it must exist at all.

The institutional reason is blunt. A grading company evaluating Vestavero is
deciding whether to join a rail or feed a rival. If the registry belongs, in
architecture or in practice, to one marketplace, then every certification the
grading company contributes strengthens a competitor's platform. No serious
institution accepts that trade. A rail, by contrast, carries everyone's traffic on
equal terms, and joining it strengthens only the record. The system must not
merely be neutral; it must be inspectably neutral, so that the decision to join

never requires trust in the operator's restraint.

The collector's reason is Movement I again, wearing modern clothes. A one-
company ledger dies with the company. The dealer's database, the auction
archive, the registry that went dark: each was somebody's single institutional
ledger, and each took its slice of history down with it. Digitizing that
arrangement changes nothing. If the Record lives inside one firm's walls, the
Record inherits the lifespan of that firm, and the object, which outlives firms, is
right back where Movement I found it.
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LAW V — CONTINUED

One Record, Many Hands

The ordinary case of this law is several institutions writing to the same Record,
and it is worth stating that this is the design working, not a complication of it. A
mint contributes a production record. A grading company adds a certification. A
marketplace records a transfer; a custodian, receipt. Each event carries its own
attribution, its own date, its own evidence. No contributor owns the Record,
because the Record is the object's, and the object does not take sides.

The harder case is conflict. Two institutions may contribute statements that
cannot both be right: two attributions, two conflicting condition reports, a
certification and a challenge to it. The Record suppresses neither. Both
statements stand, attributed, dated, and the dispute doctrine of Movement IV
governs what happens next: the disagreement enters as an event, and the Record
declines to manufacture a verdict. A shared rail carries contradiction honestly
rather than resolving it by ownership, because on a one-company ledger,
"resolution" means the owner wins.

If this law is ignored, the failure arrives slowly and then all at once. A registry
captured by one firm serves that firm's inventory, that firm's partners, that firm's
version of events. Other institutions stop writing; the shared rail narrows to a
private siding. And when the firm eventually closes, merges, or changes its
mind, the Record goes with it, exactly as the archives of Movement I went. The
object survives. Its history, once again, does not.

The law exists so that the Record's lifespan is bounded by nothing shorter than
the objects it follows.
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No Institution Is Hard-Coded as Special

Vestavero was founded with real institutions and real proving partners. That
history matters. It must not become architectural privilege.

No institution's name appears in the contract, the schema, or the permission
model as a special case. There is no private door, no reserved capability, no
branch of code that behaves differently because of who is asking. The system
must be capable of serving any qualified future institution through exactly the

interfaces its founding partners use.

Where neutrality can be enforced by the machine, it is. The database itself
refuses roles that name a particular institution; a test exists to prove the
refusal. Neutrality that lives only in policy documents erodes. Neutrality that
the schema enforces has to be repealed in public, on the record.
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LAW VI - CONTINUED

The Ruling and the Schema

This law has a date. On 21 July 2026, the founder issued the ruling that fixed
neutrality into the system's structure. Movement IV's governance record carries
that ruling in full — its decisions, its recorded language, and the register it was
entered in — and this chapter does not restate it. What belongs to the law is the
part the machinery enforces.

Two of the ruling's decisions are load-bearing here. Institution-specific names in
the software were replaced, not aliased, so that no founding name survives
anywhere in the machinery for a later convenience to revive. And the canonical
neutral vocabulary was approved: originating institution, authorized
contributor, marketplace, custodian, issuer — roles that describe functions,
never firms. The founding companies' place was settled permanently as
governance metadata and story, with zero technical permissions.

The engineering makes the ruling self-enforcing. The correction system's roles
are constrained in the database itself, which rejects any role not on the neutral
list, and a test in the permanent battery asserts the refusal: it attempts to insert a
non-neutral role and passes only when the database says no. A future engineer
who tried to add a privileged role for a founding company would be refused by
the schema before any reviewer had to notice. Neutrality here is not a policy. It is
a property of the running system, checkable by anyone, at any time.
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LAW VI - CONTINUED

What a Private Door Would Cost

The governance rationale for enforcing neutrality in the schema is the difference
between a promise and a property. A promise requires trusting the people who
made it, and it survives until the first commercially awkward moment. A
property can be checked against the running system by anyone. But the deeper
point is procedural: schema-enforced neutrality cannot be quietly abandoned.
Repealing it requires changing the schema, and the schema's own custody rules,
described under Law XI, put every change on the permanent record. Whoever
ends Vestavero's neutrality will have to do it in public, in writing, under their
own name.

The implementation consequence admits no exceptions worth listing, so it is
stated flatly: no reserved capability, no private door, no special branch. Not for
the Founding Marketplace, not for a strategic partner, not for a future acquirer,
not temporarily, not behind a flag.

What happens if this law is ignored begins with something small: one privileged
partner, one convenience, one branch of code that knows a name. From that
moment the registry has a client, and a registry with a client is that client's
marketing organ. Every other institution's incentive to join dies on inspection,
because the inspection now finds an owner's fingerprints on the rail. The grading
companies stay away; the marketplaces build their own; the shared rail of Law V
collapses back into the one-company ledger it was built to replace. Neutrality is
not a virtue the system performs. It is the condition under which anyone else
shows up.
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LAW VII OF XVIII

Founding Status Records Origin, Never
Privilege

The founding record may permanently note where Vestavero began. CRCA
may be recorded as the Founding Marketplace. Florida Man Mint may be
recorded as the Founding Mint. Planet Banknote may be recorded as the
Founding Currency Archive. These are recorded intentions of origin, held in
governance metadata and in the story this book tells.

They carry zero technical permission.

A founding designation does not grant superior evidentiary weight, immunity
from correction, exclusive access, or control over another institution's
contributions. A claim entered by a founding partner is weighed exactly as a
claim entered by an institution that joins decades from now: by its evidence
and its attribution, nothing else.

Founding status records history. It does not own the future.
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LAW VII - CONTINUED

Origin Does Not Harden

A founding designation is two things and no third: an entry in the governance
record, and a chapter in the story. Movement IV's founding-record pages state
each designation's exact content and standing, including which are recorded
intentions rather than enacted facts, and this law does not restate them. What
this law fixes is the container: whatever the designations say, they live in
metadata and narrative, never in machinery.

Why keep origin at all, if it must be kept so carefully? Because it is true, and this
book does not discard true things. Vestavero emerged from somewhere, and a
future reader deserves to know where. Origin explains the system. It is the
beginning of the story, and a record-keeping institution that erased its own
beginnings would be practicing the exact vice it polices.

The danger is not the recording. It is the compounding. An origin that quietly
accrues interest, a designation that becomes seniority, seniority that becomes
deference in a correction dispute: that is how origin hardens into aristocracy,
one small courtesy at a time. No single step looks like a violation. The sum is a
registry with a ruling family.

And an aristocracy breaks the constitution at its keystone, because Law XVIII
cannot bind founders whom the system itself treats as senior to the rules. The
rules apply to the founders only if the founders are, structurally, ordinary. This
law keeps them ordinary: honored in the story, indistinguishable in the machine.
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The Vault Is a Display Case, Never Custody

Vestavero may display objects, Records, collections, and institutional histories.
It does not take possession of physical property merely because it displays the
Record.

A visual collection is not a custodial account. The Vault holds no items and no
funds, and nothing in the collector's path may be shaped like a wallet, an
exchange, or an account with a balance. What the Vault presents is
information: images, events, statements, and their sources, arranged so an

owner can show what the Record shows.

The distinction must be clear to collectors, institutions, courts, insurers, and
future owners, because each of them will at some point need to know exactly
what Vestavero held. The answer must always be the same: the record, and
only the record.
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LAW VIII - CONTINUED

One Answer for Every Asker

The one-sentence answer is not a slogan. It is a load-bearing design requirement,
because four different institutions will one day ask the question in four different
rooms, and the system's safety depends on all four receiving the same reply.

A court, sorting out an estate or a dispute, asks what Vestavero held of the
property at issue. The answer: the record, and only the record. Nothing to seize,
nothing to partition, nothing whose possession the court must assign. An
insurer, pricing or investigating a loss, asks what was in Vestavero's custody
when the loss occurred. Nothing; the objects were always elsewhere, and the
Record documents where. An executor asks what the estate must recover from
Vestavero. Nothing; a displayed collection is a presentation of records, not a
holding of assets. A lender asks what Vestavero could surrender as security.
Nothing, and Law IX completes that answer.

Two edge cases test the boundary. When a displayed owner dies, custody of the
objects changes wherever the objects are; nothing changes at Vestavero, because
nothing was ever here. The Record simply documents what happens next, as
events. When a disputed object is displayed during litigation, the display asserts
no side; showing a Record is not claiming its object, and the Record adjudicates
nothing.

If this law is ignored, the failure arrives as product design before it arrives as
catastrophe: something wallet-shaped appears in the user path, and with it every
custodial, regulatory, and insolvency question the system was built never to
raise. The day the operator is sued, acquired, or wound down, the one-sentence
answer is the wall between the Records and the wreckage. The law exists so that
sentence is always true.
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A PassportIs Not Title

A Passport is not a title document. A Record is not physical possession.

Legal title does not change merely because a database event exists. The Record
can document that a sale was reported, that a transfer was initiated and
accepted, that a shipment was scanned and received. It documents those
events; it does not constitute them. Ownership at law is established by the
instruments the law recognizes, in the jurisdictions where the parties stand.

The constraint protects everyone involved. A buyer must not be told that
holding a Passport settles a dispute the courts have not seen. A lender must

not be invited to treat a Record as collateral in disguise.

Anyone who asks the Passport to prove ownership is asking it for something it
never claims to give. What it gives instead is the documented history against
which an ownership claim can be examined.
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LAW IX — CONTINUED

Three People Ask the Wrong Question

A buyer asks the Passport to prove that the seller owns the coin. It cannot. What
it gives him is better than a false yes: the documented transfer history, each
event attributed and dated, against which the seller's story can be checked. A
seller whose account contradicts the Record has been caught by the Record
doing exactly its job. A seller whose account matches it has not been proven the
owner; he has been shown consistent with the recorded history, which is what
evidence, honestly labeled, can do.

A lender asks to take the Passport as collateral. A Record is not an interest in
property, and a lender who secures a loan against one has secured nothing. What
the lender may properly do is read the history before lending against the object
itself: the corrections, the disputes, the revocations, the custody events. The
Passport informs the credit decision. It is never the security.

A litigant asks the court to read an accepted transfer as settled title. The Record
documents that a transfer event occurred, when, and on whose authority.
Whether ownership at law followed is the court's question, answered by the
instruments the law recognizes.

The hardest edge case combines them: a Passport transfer is accepted while legal
title is contested. The Record shows both facts: the accepted transfer event, and
the dispute, entered as an event under Movement IV's dispute doctrine. It
adjudicates neither. Both remain visible for whoever must eventually decide.

If this law is ignored, the Record becomes collateral in disguise, and its first
courtroom appearance destroys it: asked to be a deed, revealed to be a history,
and read thereafter as neither. The Passport survives the courtroom only by
never claiming what a courtroom decides.
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Every Write Fails Closed

When the system does not know whether a write is safe, it must refuse the

write.

When authentication is uncertain, refuse. When authority cannot be
established, refuse. When the database is unavailable, refuse. When a
duplicate request may create conflicting history, refuse or resolve it
idempotently. When a transaction cannot complete as one unit, preserve the

prior state.

Silence, partial success, and fabricated fallback data are not acceptable
outcomes. In a provenance registry, helpful improvisation manufactures

confidence that nothing has earned.

A trustworthy record system must prefer an honest failure over a convenient
lie.
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LAW X — CONTINUED

Proof by Removal

Ordinary software is built to be helpful under stress: retry silently, fill in a
default, serve the cached copy, keep the user moving. In most systems that
instinct is a virtue. In a provenance registry it is the precise mechanism of
corruption, because every improvised answer is a statement of confidence that
nothing earned. A registry's product is earned confidence. Helpful improvisation
counterfeits it.

So this law is not asserted in Vestavero. It is tested, and tested by removal: take
the dependency away and watch what the system does. Movement III records the
results in full; three are cited here because they are this law operating.

With PostgreSQL pointed at a dead port, the test suites fail loudly, with an
explicit arming message. They do not skip. They do not fabricate a result. They
refuse to report anything at all rather than report something unearned.

At the hosted surface, every mutating request is denied by posture: the sealed
result is 112/112 denials, each with a named reason rather than a silent drop, so
that even refusal leaves an auditable trace.

At the schema, 60/60 hostile-input fuzz submissions were rejected by database
constraint, SQLSTATE 23514: malformed history refused at the last wall,
regardless of what any layer above believed.

The implementation consequence generalizes: fail-closed behavior is proven by
removing dependencies, not by asserting policies. A system that has never been
tested broken has never been tested.
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LAW X — CONTINUED

The Shapes of Uncertainty

Two edge cases refine the rule.

The duplicate request has two safe outcomes, not one. When the system can
recognize that a request is the same request, arrived twice through a timeout or a
retry, it may resolve the duplicate idempotently: answer once, and answer the
same way again. Recognition is safe; the outcome was already established. What
is never safe is guessing. When the system cannot tell whether the second
request is a repeat or a new conflicting instruction, it refuses. Idempotency is
permitted exactly as far as certainty extends, and not one request further.

The partial transaction is the subtler danger. A transfer that half-completes has
not partly succeeded; it has manufactured a state no one authorized: an object
with its old owner closed out and no new owner established, a history that says
two contradictory things. The rule is that uncertainty in the middle of a
transaction resolves backward, to the last established state, never forward into
invention. Movement III's account of the raced transfers shows this rule under
deliberate assault, thirty-two attempts at once, one winner, the prior state
preserved for the rest.

If this law is ignored, the failure is quiet and total. Fabricated fallback data is the
first counterfeit certificate a system issues, and it issues it about itself. A registry
caught improvising its own records once has taught every reader the correct
weight for everything else it says, and the doubt spreads backward, as Movement
I showed, through every entry that was honest.

An honest failure costs an afternoon. A convenient lie costs the archive.
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History Is Append-Only

Meaningful history is append-only. New events are added. Earlier events are

never silently replaced.

A provenance record's purpose is not merely to display the latest answer. It
must preserve how that answer came to exist. A correction supersedes. A
revocation records that confidence was withdrawn. A dispute adds an event
and its evidence. In every case the earlier entry remains in the lineage, in

order, attributed to whoever made it.

DIAGRAM — APPEND-ONLY LINEAGE

CERTIFIED |—' | ATTRIBUTED | —

| EXAMINED |—'

| CORRECTION supersedes the attribution | —>| TRANSFERRED |

Each event keeps its author and its date. No event is ever removed. The current view is derived
from the whole line, and the whole line remains readable.

A system that erases an institution's earlier mistake protects appearances. A
system that preserves the mistake and the correction protects the Record.
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LAW XI - CONTINUED

Why Append-Only History Matters

Most software is built around editing, and for routine commercial data that is
reasonable. An inventory quantity is updated; a price is revised; yesterday's
value has no claim on today's row. Editing is the right tool wherever the past is
genuinely disposable.

A provenance record has a different obligation. Its purpose is not merely to
display the latest answer; it must preserve how that answer came to exist. The
moment a record's past can be rewritten, the record stops being evidence of
anything except its operator's current preference. Vestavero therefore treats
meaningful history as append-only: new events are added, and earlier events are
not silently replaced.

The discipline is not novel, and this book does not claim it as invention. Publicly
auditable transparency systems use append-only logs so that later versions can
be checked against earlier versions, and Merkle-tree structures can efficiently
show that a newer log includes the prior contents rather than presenting a
rewritten history. The approach is documented in public standards; the Notes
cite RFC 6962, where these audit concepts are defined. Vestavero applies an
established discipline to a domain, collectibles provenance, that has run for
centuries on editable paper.

One honest limit, stated plainly: the log does not prevent bad information from
entering. A false statement can be appended as easily as a true one. What
append-only history guarantees is narrower and, for a registry, more important:
the history of submitted information cannot be concealed or rewritten
afterward. Bad entries are answered by corrections, disputes, and revocations, in
the open, on the same permanent line. The remedy for bad history is more
history, never less.
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LAW XI - CONTINUED

Erasure Is a Permission

The engineering insight beneath this law is small and total: erasure is a
permission. A system does not need to promise not to rewrite history. It needs to
notice that rewriting requires a granted capability, and then not grant it.

That is how Vestavero enforces this law. The running system's own database role
holds INSERT and SELECT on the audit event table and nothing else; UPDATE and
DELETE are revoked at the privilege level. The application cannot erase history
even if its code is wrong, because the capability does not exist in its hands.
Behind the privilege grant stands a second wall: a trigger that refuses mutation
attempts outright, so that even a future misconfiguration of privileges meets an
active refusal rather than an open door.

The same custody extends to the schema itself, because a history is only as
trustworthy as the structure that holds it. Migrations are applied through a
checksum-pinned runner: each migration's hash is recorded in a ledger table
when applied, and a previously applied migration whose text has changed is
refused. Even the definition of the database has an append-only chain of custody.
Movement ITI records these mechanisms as built and tested facts.

Two boundaries are on the record. Append-only does not vouch for what enters;
the previous page states that limit. And retention is not yet ruled: how long chain
events and receipts are kept awaits a governance ruling, and until it exists,
everything is kept, append-only, so that no future ruling inherits a gap.

If this law is ignored once, the loss is not one entry. One silent edit, discovered,
converts the entire registry's history into marketing, because after the first

rewrite no reader can know which entry was the second.
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Corrections Supersede; They Do Not Erase

An error may be corrected. It may not be made to disappear.

The original event remains in the historical lineage. A new event identifies the
correction, the responsible party, the reason, the evidence, and the event it
supersedes. The current view may emphasize the corrected conclusion. The

Record must still show how it arrived there.

A correction also requires a second set of hands. The person who approves a
correction may not be the person who prepared it, and the system refuses any
case where the two are the same. If the record drifts between preparation and
approval, the correction fails closed and a fresh case must be opened against

what the record now says.
This is not punishment. It is chain of custody for truth.

The four pages that follow are the operational heart of this constitution: what a
correction carries, who must touch it, what no correction can reach, and what
the discipline looks like on a real Record.
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LAW XII - CONTINUED

What a Correction Carries

A correction in Vestavero is not an edit. It is a case, and the case has an anatomy
that no shortcut may amputate.

Every correction carries five things: the responsible party, so the change has an
author; the reason, so the change has a justification a future reader can weigh;
the evidence, so the justification has support; the superseded event, so the
change points at exactly what it corrects; and the prior values, preserved on the
case itself, so that what the record said before is permanently recoverable
without archaeology. When the correction is applied, the record's version
advances. Nothing is deleted. The old statement, the new statement, and the
bridge between them all remain readable, in order, forever.

DIAGRAM — CORRECTION LIFECYCLE

PREPARED by one person | —> | APPROVED by a different person | —>

record unchanged since preparation?

YES —> APPLIED — prior values preserved on the case, CORRECTION event appended,
version advances.

NO —> REFUSED — fails closed; open a fresh case against what the record now says.

APPROVER = PREPARER —> REFUSED by the engine, and again by the database.

The current view may emphasize the corrected conclusion; a buyer at a counter
sees the record as the correcting institution now states it. But emphasis is not
erasure. One click below the current view, the full lineage stands: what was said,
what replaced it, who, when, why, and on what evidence.

This anatomy is what separates a correction from a rewrite. A rewrite changes
the answer. A correction changes the answer and accounts for the change. Only
the second belongs in a Record.
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LAW XII - CONTINUED

Two Sets of Hands

No correction is one person's act. The person who approves a correction cannot
be the person who prepared it, and this rule is enforced twice, deliberately.

The engine checks it first, in application code. The database checks it again, with
a CHECK constraint: approved_by must differ from prepared_by, refused by the
schema itself. The doubling is not redundancy for its own sake. Application code
is refactored, replaced, and occasionally wrong; the constraint in the database
outlives all of it. A founder in a hurry, a well-meaning engineer with elevated
access, a future maintainer who never read this book: each meets the same
refusal at the same wall. The rule does not depend on anyone remembering it.

The second discipline is drift. Time passes between preparing a correction and
applying it, and the record may change in between: another event lands, another
correction applies. A correction prepared against yesterday's record must not be
applied to today's. When drift is detected, the correction fails closed and a fresh
case must be opened against what the record now says, because yesterday's
judgment was formed on evidence that is no longer the whole evidence.

This rule earned its place the hard way, and the honest history is part of the
doctrine. During the database engine transition, the adversarial review panel
found a concurrent-drift race in the new store, designated DEFECT-P5-02: under
deliberate concurrency, a drifted correction was observed APPLIED when it
should have been refused. The defect was first reproduced failing, so the failure
was believed before the fix was written; then fixed so that the drift is refused in
SQL itself, not promised away in application code; then pinned with a permanent
regression test. Movement III tells the story in full. The law records its moral: the
refusal lives in the database itself, where hurry cannot reach it.
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LAW XII - CONTINUED

Identity Is Beyond Repair

Some fields no correction can touch, under any approval, by anyone.

A Passport's immutable identity: the passport number, the serial number, the
certification number, the evidence hashes. These are not attributes of the record;
they are what makes it the record it is. A registry where identity is editable offers
no identity at all, only a current label, and Movement I already showed what
current labels are worth. So identity is placed beyond field-level repair entirely.

When identity itself is materially wrong, the remedy is not a better edit. It is
supersession or revocation. The defective Passport is closed, visibly, with the
reason on the record, and if the object deserves a corrected Passport, a successor
is issued separately, by the same originating institution, with the lineage
between predecessor and successor preserved and readable in both directions.

DIAGRAM — IDENTITY REMEDY PATH

IDENTITY MATERIALLY WRONG

FIELD CORRECTION —> REFUSED — identity is immutable.

SUPERSEDE —> Successor issued separately by the same originating
institution; predecessor remains visible; lineage preserved.

REVOKE —> Passport ends, permanently visible; no successor required.

One further constraint closes the last loophole: each Passport may be superseded
exactly once, forever. The database enforces a unique predecessor, so no
Passport can ever stand at the head of two chains, and no history can fork into
ambiguity. The constraint was proven under deliberate assault, an 8-way race of
simultaneous supersession attempts, and exactly one succeeded; Movement III
holds the evidence.

Without this page, a registry develops replacement chains: identity quietly re-
issued until the trail resolves into a shrug. One predecessor, one successor, one
recorded reason. There is no third link.
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LAW XII - CONTINUED

The Record Keeps Its Scars

Here is the discipline on a single Record, walked end to end.

An institution certifies an attribution; the event enters the Record with its date,
its author, and its evidence. Years later, new research shows the attribution was
wrong. Inside the institution, one person prepares the correction: the reason
written out, the new evidence attached, the superseded event named. A different
person reviews and approves it; had the preparer tried to approve their own
work, the engine and the database would each have refused. The record has not
drifted since preparation, so the correction applies: the prior values are
preserved on the case, a correction event is appended, and the version advances.

What does a future reader see? The current view states the corrected attribution,
plainly, as the institution now holds it. The history beneath shows everything:
the original attribution, dated; the correction, dated, reasoned, evidenced,
attributed; the lineage connecting them. The institution's mistake is visible. So is
the institution correcting itself, in the open, under rules it could not bend.

To the collector, this page is the point of the whole law. A Record with a visible
correction is not damaged goods. It is the only kind of record whose clean entries
mean anything, because a registry that cannot show you its corrections is a
registry that may be hiding them, and you have no way to know which entries
survived on merit. The scars are what make the rest believable.

If this law is ignored, the arithmetic runs the other way. An erased mistake
protects one institution's appearance for one season, and pays for it with the
believability of every unscarred entry in the archive, forever. A registry that
makes that trade has sold the only thing it had.
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Revocation Remains Visible

When an institution withdraws confidence in its own contribution, the
withdrawal is recorded and the revoked entry stays in view.

A revoked Record is not deleted. Its status changes; its history remains. That
an institution once stood behind a statement, and later stopped, is itself
information a future owner deserves to see. Hiding the revocation would
repeat the exact failure Movement I described: a registry that quietly forgets
what it used to say.

Where the identity of a Passport is itself materially wrong, revocation stands
beside supersession as one of the two lawful remedies; Law XII states that

doctrine in full, and it is not repeated here.

The Record keeps its scars. That is what makes the unscarred parts believable.
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LAW XIII - CONTINUED

The Severest Act

Revocation is the severest act a registry holds. Correction refines history;
supersession re-issues identity; revocation ends a credential outright. Precisely
because it is the severest act, it is held to the strictest form: permanently visible,
with the responsible institution named. The power to end a credential does not
include the power to pretend the credential never existed, and it does not
include anonymity for the institution exercising it. A revocation without a name
would be an erasure wearing a procedure.

Why must a withdrawn endorsement stay in view forever? Because it is often the
most valuable single fact in a Record. A future owner examining an object needs
to know not only what was said about it, but what was unsaid: which
certification was withdrawn, by whom, and when. That negative fact is exactly
what a seller will not volunteer and what paper history loses first. A registry
exists precisely to be the place where such facts cannot go missing.

The decision path between the two identity remedies is short. If confidence in
the Passport is withdrawn and no corrected successor is warranted, revoke: the
Passport ends, visibly, and the Record stands as the history of a credential that
was ended. If the object merits a corrected Passport, supersede: the successor is
issued separately by the same originating institution, once, with lineage
preserved, as Law XII prescribes. In both paths the predecessor remains
readable forever. The difference is only whether the story continues.

If this law is ignored, the registry quietly forgets what it used to say, and a
registry that forgets its withdrawals is Movement I's registry again: accurate in
every surviving entry, and dangerous in exactly the entries that no longer
survive.
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Evidence Must Retain Attribution

Not all claims are equal. A production record entered by the issuing mint is
different from an owner's recollection. A grading opinion from a recognized
grading company is different from a seller's description. A carrier's delivery
scan is different from a buyer stating that a package arrived.

This does not mean only institutions contribute useful information. Collectors
often preserve records that institutions no longer possess: invoices,
correspondence, collection notes, historical photographs. The difference is

attribution.

A trustworthy record does not merely state that an object belonged to a noted
collection. It states who asserted it, when, and on what evidence. Claim,
source, and evidence stay separate and stay attached, permanently.

Movement I showed what repetition does when no source is kept: the phrase
eventually outweighs the truth. The Record must never let repetition

impersonate proof.
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LAW XIV — CONTINUED

Evidence Has a Source

The hierarchy in this law is easy to misread, so this page states it carefully: the
difference between a mint's production record and an owner's recollection is not
the class of the contributor. It is the attribution each carries. The mint's record is
strong because it names an institution making a statement inside its own
competence, at a recorded time, with records behind it. The recollection is
weaker because memory is unanchored, not because the owner is a lesser
source.

And the reverse is common. Collectors and families often preserve what
institutions no longer possess. The grading company's early records are gone; a
collector kept the invoice. The auction house's archive was pruned; a family kept
the correspondence, the collection notes, the photograph of the cabinet in 1962.
Such material can become the indispensable evidence for an object's history, and
the Record accepts it on exactly the same terms as institutional evidence: who
asserts this, when, and on what basis. Attribution is the price of admission, and
it is the same price for everyone.

The structure this law imposes, claim separated from source separated from
evidence, with all three permanently attached, is an established discipline, not
an invention. The PROV family of specifications, a public standard cited in the
Notes, models provenance as entities, activities, and agents: what exists, what
was done, and who did it. Vestavero applies that model to collectibles: every
statement in a Record is a claim, by an agent, at a time, supported by identified
evidence. The framework is boring, deliberately. Attribution is not a feature of
the Record. It is the Record's grammar.
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LAW XIV — CONTINUED

The Unattributed Document

The honest edge case is the old document with no author. A yellowed envelope of
photographs. A typed inventory with no letterhead. A bill of sale whose signature
defeated three generations. Such things are real evidence, and a law demanding
sources might seem to exclude them.

It does not, because the Record attributes what can be attributed, and refuses to
fabricate the rest. What enters the Record is the assertion and the submission:
this contributor, on this date, submitted this document, asserting this about its
origin and relevance. The document's own silence is preserved as part of the
evidence, not papered over. No fabricated original source is ever recorded,
because an invented attribution is worse than none: it converts an honest gap
into a confident lie, and future readers inherit the lie. The unknown provenance
of a document is a fact about the document. The Record keeps facts.

The implementation consequence is a single hard rule: a claim without a named
source is not accepted as evidence. Not "accepted with a warning," not "accepted
pending review." Not accepted. Every statement in every Record has an answer
to the question "says who?", even when the answer is "this submitter, about a
document whose original author is unknown."

If this law is ignored, corroboration dies first. Ten listings repeating one
unsupported description remain one unsupported description repeated ten
times, but without sources attached, no reader can see that the ten are one.
Repetition impersonates corroboration; the phrase outweighs the truth; and the
registry becomes an amplifier for exactly the noise Movement I described, with
institutional typography lending it weight.
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LAWS XV & XVI OF XVIII

Original Evidence Is Preserved - Presentation May Be Optimized;
Evidence May Not Be Silently Altered

Two clauses, one rule: every Record must preserve sufficient structured detail
and original evidence to permit meaningful later review. Presentation may be
optimized. Evidence may not be silently altered, replaced, or beautified.

The rule is enforced as a defined standard, never as taste. A clean Record is not
a sparse Record; it is a disciplined Record. Required fields are defined by
record type rather than left to free-form habit, and the imaging requirements
are defined by object class rather than left to a contributor's sense of "good

enough."

The standard has eight requirements. The following pages state each one, why
it exists, and what a Record without it fails to support. Together they draw the
line this chapter defends: the line between evidence, which is preserved, and
presentation, which is only ever derived.
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LAWS XV & XVI - CONTINUED

The Original, and the Required Views

First: preserve the original. The submitted file is stored without recompression
or silent alteration. Its cryptographic hash is calculated at intake, its technical
metadata preserved, its contributor recorded. The original is the anchor of
everything that follows: the one artifact against which every later question, was
this altered, is this the same image, what exactly was submitted, can be settled
by comparison rather than recollection. A Record without preserved originals
cannot support any later dispute about its own evidence; every comparison
would be against a copy of unknown fidelity, which is to say, against nothing.
The hash at intake is what makes silent substitution detectable for as long as the
Record exists.

Second: require standardized views. Each object class carries a defined capture
profile. For coins and banknotes: front, back, edge, holder, label, and identifying
detail. Other collectible classes receive their own profiles as they are defined.
The reason is that comparison requires knowing what should have been
photographed. A dozen attractive pictures of the obverse are worth less than one
disciplined set covering the features by which the object can actually be
identified, and the features by which substitution would actually be caught: the
edge, the holder seams, the label, the identifying marks. A Record without
required views fails at exactly the moment it exists for: the later reviewer finds
that the angle that mattered is the angle nobody took.

Discipline in views is not bureaucracy. It is the difference between photographs
of an object and evidence about it.
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LAWS XV & XVI - CONTINUED

Practical Resolution, and the Conditions
of Capture

Third: require practical, not theatrical, resolution. Minimum pixel dimensions
and quality thresholds are set by object class, and a submission that fails them is
rejected. So is a submission that passes them dishonestly: a blurred, clipped, or
overprocessed file is rejected even when the file is technically enormous,
because resolution alone does not create identity. A gigantic smear is still a
smear. The standard asks one question of every image: does it preserve readable,
comparable detail of the features that identify this object? Files are measured
against that question, never against their size. A Record built on impressive-
looking but unreadable images fails detail-level review, the only kind of review
that catches a substituted or altered object.

Fourth: record capture conditions. Every evidence image carries what is known
of its circumstances: capture date, submitting institution, equipment or
workflow where available, color profile, dimensions, and whether any
processing occurred. The reason is that an image is an observation, and an
observation without conditions is an anecdote. Whether a color shift is toning or
lighting, whether two images are comparable or merely similar, whether a detail
is on the object or in the workflow: all of it turns on conditions of capture. A
Record without them can still be looked at. It cannot be weighed, because weight
is exactly what conditions confer.

Together, these two requirements keep the standard honest in both directions:
no rejection of humble but readable evidence, no acceptance of impressive but
empty presentation.
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LAWS XV & XVI - CONTINUED

Derivatives Serve; Originals Remain

Fifth: separate originals from display derivatives. The public site may, and
should, serve fast web copies and zoom tiles; a reader's screen has no use for a
raw archival file. But every derivative links back to its preserved original
evidence object, and no derivative ever replaces one. The direction of derivation
runs one way, forever: originals produce presentation; presentation never
becomes the original. A Record that lets the distinction blur wakes up one day
owning only what its last resize produced, with the archival fidelity gone and no
way to know what was lost. Optimization is a service performed for readers. It

must never be a transformation performed on evidence.

Sixth: protect privacy and rights as separate controls. Public visibility,
institutional visibility, and restricted evidence are decided independently,
deliberately, never defaulted. The reason lives in the nature of high-resolution
evidence itself: an original file can reveal an owner's identity, a home's interior, a
document in the background, fingerprints on a holder, or an institution's
proprietary imaging. Preserving evidence at full fidelity and publishing it are
different acts, and Law XVII governs the boundary in full. Within the evidence
standard, the consequence is this: the obligation to preserve everything never
creates an obligation to display everything, and a Record can meet the
completeness standard while most of its evidence remains restricted. A standard
that forced exposure would not raise the quality of evidence. It would end the

submission of it.
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LAWS XV & XVI - CONTINUED

Never Beautify; Measure Completeness

Seventh: never beautify evidence. Cosmetic editing, content-aware fill, invented
detail, and generative or Al reconstruction are not evidence and are not accepted
as evidence. The reason deserves its full sentence: invented detail is not
evidence, because a reconstruction shows what a model considered plausible,
not what a camera recorded, and plausibility is precisely the quality a forger
optimizes. An image that has been beautified cannot be un-beautified by a later
reviewer; the invented pixels are indistinguishable from the recorded ones,
which poisons not just the image but every comparison ever made against it.
Permitted adjustments are narrow, documented, and reversible, and any
processing is disclosed. An image the Record cannot vouch for as recorded is an
image the Record does not offer as evidence.

Eighth: measure completeness. Every Record carries a visible evidence-
completeness status: required fields present, required views present, hashes
preserved, contributors identified, and unresolved deficiencies stated. A gap that
is visible is information; a reader can weigh the Record accordingly. A gap that is
hidden is a trap, discovered at the worst possible moment by the person with the
most at stake. The Record states its own deficiencies for the same reason this
book states its own limits: because completeness that cannot be measured
cannot be trusted.

If these two laws are ignored, evidence becomes presentation, and later review
becomes impossible. The images grow more beautiful and mean less every year,
until the Record is a brochure of the object wearing the typography of proof.

The standard is not "make it look impressive." It is "preserve enough attributable
detail that a later reviewer can meaningfully compare the object and the Record."
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Private Information Stays Private

Part of every Record is the boundary of the Record itself: which information is
public and which must remain private.

Public visibility, institutional visibility, and restricted evidence are separate
controls, set deliberately, never by accident. High-resolution evidence can
reveal more than an object: ownership, location, documents, fingerprints,
proprietary imaging. Preserving evidence therefore never implies publishing
it.

No private owner information is placed on the public ledger. What is anchored
there is a compact integrity reference, not names, not addresses, not holdings.

A Record can be complete without being fully public. The public sees what
verification requires: the events, the institutions, the statements that stand
behind an object. The rest remains with the people and institutions it belongs
to. A registry that protects trust in objects must not become a directory of the

people who own them.
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LAW XVII - CONTINUED

Preserving Is Not Publishing

The three controls are distinct instruments, and the law requires that they never
collapse into one switch.

Public visibility governs what any reader sees: the events, the institutions, the
statements, everything the five questions of Law IV require. Institutional
visibility governs what a contributing institution sees of the Records it
participates in: more than the public, and only within its participation.
Restricted evidence governs the full-fidelity originals: preserved under Laws XV
and XVI at maximum detail, released to no one by default. Each control is set
deliberately, per Record and per evidence object. A system with one privacy
switch eventually sets it wrong in one direction or the other; three controls exist
so that no single mistake exposes everything.

The collector's stake is concrete. Evidence good enough to identify an object is
often good enough to identify its owner: a name on a document at the edge of a
photograph, a room's interior behind a display case, fingerprints on a holder, the
return address on a preserved envelope. A collector asked to choose between
documenting an object thoroughly and keeping their home address off the
permanent internet will choose neither, and quietly leave. Preservation at full
fidelity is only acceptable to the people it depends on because publication is a
separate, deliberate act.

The institutional stake is the same fact at scale. Institutions hold proprietary
imaging, client relationships, internal documents. An exposing registry keeps no
participants: not collectors, whose privacy is safety; not institutions, whose
confidentiality is business. The registry's entire supply of history depends on this
law holding.
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LAW XVII - CONTINUED

The Boundary Cases

Two boundary cases define this law's edges, and both are design, not
compromise.

The first: a Record can be publicly verifiable while its evidence stays restricted.
The five public questions are answerable in full, existence, content, attribution,
change, standing, without a single restricted file being opened. The public view
can state that evidence exists, what kind, contributed by whom, with its integrity
reference preserved, while the high-resolution originals remain closed.
Verification never required seeing the owner's documents; it required seeing the
record's history. The law holds both commitments at once, and neither dilutes
the other: public verification stays free, and private information stays private.

The second: privacy meets append-only permanence. Law XI forbids erasure;
this law forbids exposure; a careless design would let them collide, private data
entering the permanent public record and then being unremovable by
constitutional design. The resolution is ordering. Private information is kept out
of the permanent public record at entry, rather than redacted from it later. The
public ledger receives only a compact integrity reference, mechanically
incapable of containing names, addresses, or holdings. The boundary is enforced
where enforcement is still possible, before writing, because afterward, by the
system's own deepest law, is too late. Privacy in Vestavero is not a deletion policy.
It is an admission policy.

If this law is ignored, the registry becomes a directory of owners and their
holdings: what exists, where it sits, who holds it, richly illustrated. That is a
target list, and the trust the system was built to protect in objects would be spent,
irrecoverably, exposing people. The Record exists to follow objects. It must never

follow their owners home.
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The Rules Apply to the Founders Too

The founding institutions are subject to the same correction, revocation,
permission, and audit rules as every institution that joins later.

The frozen contract cannot be changed for convenience. The correction model
cannot be bypassed because the founder dislikes an outcome. The Founding
Marketplace cannot silently rewrite a prior contribution. Every constraint in
this movement binds the people who wrote it, first and hardest, because they

are the ones best positioned to break it quietly.

That is why these laws are printed here, in a numbered edition, where they can

be held against the system for as long as a copy survives.

The institution that creates the rules must be the first institution bound by

them. Otherwise, they are not rules. They are marketing.
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LAW XVIII - CONTINUED

Bound First, and Twice Already

Why must the constraints reach the founders first and hardest? Because the
founders are the only people the other seventeen laws cannot reach any other
way. An outside institution meets the rules as walls. A founder meets them as
settings, changeable by whoever holds the keys, unless the founders arrange, in
advance and in public, to be locked out of their own exceptions. That
arrangement is this law, and it is not a promise. It has already been enforced
twice, and both enforcements are on the record.

The first is the frozen contract: its behavior fixed and sealed under test, so that
changing it for convenience is not a decision available to anyone, founders
included. Freezing it was the founders binding their own future selves at the
moment they still had the power not to. Movement III records the seal and its
evidence.

The second happened on 22 July 2026, in a terminal. On the founder's own deploy
order, the mandatory pre-deploy account check found the wrong account's
credentials armed in the session. The deploy was stopped. No write of any kind
occurred. It proceeded only later, in a correctly armed terminal, after the check
showed only the Vestavero account. The guard outranked the founder's order, on
the founder's own instruction, given earlier, when the rule was written.
Movement III tells the full story; what belongs to this law is its shape: a founder
built a rule, met it at an inconvenient moment, and was refused, and the refusal
is the system working.

If this law fails, every other law fails with it, because each is only as binding as
its application to those best placed to ignore it. The stewardship chapter of
Movement IV carries this obligation forward to successors; without it, the whole
edifice reverts to a brochure.
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MOVEMENT TITITI

THE BUILD

Nothing in this movement is asserted. Everything in it was

run, and the results were kept.
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GATE 0.5 — CANONICAL BASELINE

Tests Are Evidence

A registry that asks the world for trust must first produce evidence about itself.
Not confidence. Not intention. Evidence.

The build ran under one discipline: nothing is finished until it has been run, and
nothing counts as run until the result is recorded. A green exit code is not proof.
An exit code says only that a program ended the way it expected to end; it does
not say what was checked, or whether anything was. So the output is read. The
artifact is sealed. The number is written down, so that a later reviewer can ask
whether the number is still true.

That last step is the difference between process and evidence. A process is
trusted because someone says it was followed. Evidence is kept so that a stranger
can check it without trusting anyone. Movement II asks every future institution
to meet that standard before writing to the Record: say what you claim, show
what supports it, and leave the support where it can be examined. The build
could not honestly ask for that standard without submitting to it first.

At Gate 0.5, the first canonical baseline was sealed: 211 accepted tests. Forty-six
exercise the database. One hundred twenty-six exercise the web application.
Thirty-nine exercise the frozen contract.

Each test is a small refusal to take the system's word for it. A test asserts that a
write refused when it should have refused, that a race produced one winner
instead of two, that a correction preserved what it corrected. When the code
changes, the tests are the part of the system that remembers what was promised.

The pages that follow are that evidence, written out plainly. Where something
was proved, the proof is named. Where something was not proved, that is stated
too, in the same type size.
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46 + 126 + 39

What Each Suite Defends

The 211 tests are not one crowd. They are three garrisons, each standing on a
different wall, because the system's promises live at three different layers and a
promise is only defended at the layer where it can be broken.

The forty-six database tests defend the laws where the privileges live. Append-
only history, dual approval, the refusal of hostile input, the single winner of a
race: these are commitments the database itself must keep, because any promise
kept only in application code is a promise the application can be talked out of.
These tests do not ask the schema to describe its constraints. They attack the
constraints and record the refusals.

The one hundred twenty-six web tests defend the public surface: the layer a
collector will actually touch. Their concern is representation. A page must
present what the Record holds and nothing beyond it; a dark surface must stay
dark; a denial must be a denial and not a shrug. The public surface is where
technical certainty is most tempted to disguise evidentiary uncertainty, so it
carries the largest garrison.

The thirty-nine contract tests defend the layer that cannot be patched: the frozen
contract at the bottom of the system. A defect there is not a bug to fix but a
permanent fact to live with, so that suite hunts hardest for impossible states.

The count is recorded, not merely achieved, for one reason. A battery that ran
once and was forgotten is an anecdote. A battery whose number is written down
can be re-run by a reviewer who trusts no one, and either the number holds or it
does not. That is the only kind of claim this movement makes.
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COLLECTIBLEPASSPORT.SOL — FROZEN

The Contract That Cannot Be Convenient

At the bottom of the system sits a single contract: CollectiblePassport.sol. It is

frozen.

Frozen means what it says. The contract cannot be quietly amended because a
later feature would be easier with one more field. It cannot be adjusted because
the founder dislikes an outcome. The laws in Movement II said the rules apply to
the founders too; the frozen contract is where that law stops being a sentence
and becomes a constraint.

Why freeze at all? Because this layer exists for exactly one purpose: to hold a
compact record of events somewhere Vestavero alone cannot conveniently
rewrite. A contract that its own operator can amend at will does not serve that
purpose; it is merely a database with worse ergonomics. The value of the layer is
the difficulty of changing it, so the difficulty is kept on purpose. A frozen
contract is a promise made in a form that is expensive to break, and that is the
only kind of promise this movement deals in.

The consequence of ignoring this rule is not hypothetical drift; it is the loss of the
layer's entire reason to exist. Every convenient amendment teaches every future
reader that the ledger bends when the operator wants it to, and a ledger that
bends is not an integrity reference. It is decoration.

Thirty-nine tests hold the contract in place. What it says, and why it says so little,
is the next page.
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EXACTLY 8 EVENTS - 37 UNIT + 2 INVARIANT

Why Eight Verbs Are Enough

The contract is deliberately small. It emits exactly eight events: PassportMinted,
ProvenanceCommitmentUpdated, PassportStatusChanged, PassportBurned,
LifecycleReported, TransferInitiated, TransferAccepted, TransferCancelled.
Eight verbs. Everything the ledger will ever be asked to remember about a
Passport must be spoken in those verbs.

Smallness here is not minimalism as taste. In a frozen artifact, every capability is
permanent, which means every capability is a permanent surface for
convenience to attack. A larger vocabulary is a larger set of ways for a future
operator to do something clever, and clever is exactly what a trust layer must
never be. What the contract cannot say, no one can later be pressured into
making it say.

The same reasoning governs what the events carry. The contract holds no
images, no owner identities, no prices, no story. The story lives in the Record,
where corrections can supersede, privacy can be enforced, and evidence can be
attributed. The ledger receives only what must survive Vestavero itself; the
ledger layer is plumbing, and plumbing that carried the story would put private
information and unfixable mistakes beyond every remedy Movement II
establishes.

Thirty-nine tests hold the contract in place, in two kinds. Thirty-seven unit tests
check each behavior directly: this call, this outcome. The two invariant tests do
something different. They hammer the contract with generated sequences of
operations, in orders no author would think to write, looking for any path to an
impossible state. A unit test asks whether the contract does what was intended.
An invariant test asks whether there is any way to make it do what must never
happen. For a frozen artifact, the second question is the one that matters,
because there will be no second chance to answer it.
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SHA-256 — WORKER.JS

The Same Bytes, Three Times

When the Gate 0.5 baseline was sealed, the built hosted Worker was
fingerprinted. Its digest:

‘ d05223bf4d44c84108al02ab62aa3bc9c5568f0c3ac2064c37hbe5ccb65c64bcds

A digest of this kind answers one narrow question: are these bytes identical to
the bytes that produced the earlier fingerprint? It does not know what the code
does. It only knows whether the code changed.

That narrowness is useful. In the days after the seal, the system underwent two
of the largest changes in its short history. Its original database engine was retired
entirely. A chain indexer and read model were built beside it. After each of those
upheavals, the Worker was rebuilt and fingerprinted again.

Same digest. Byte for byte.

The sealed evidence records this under commit 70b71ee, and the two later
reports re-verify it. What it establishes is limited and worth stating precisely: the
public-facing artifact did not drift while the ground moved underneath it. The
boundaries held. Foundation work is supposed to stay in the foundation; the
fingerprint is how that supposition became a checkable fact. An engineer could
have said the same thing, and the engineer would even have been right. But a
boundary attested by a person must be re-attested every time anyone asks, and
the answer is only as good as the person's memory and standing. A fingerprint
outranks an engineer's word not because engineers lie but because a digest can
be recomputed by a stranger, fifty years from now, against the sealed evidence,
without asking anyone's permission or taking anyone's reputation on faith.

This is the habit the whole build follows. Big claims are avoided. Small claims are
pinned down hard.
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A Digital Fingerprint

A cryptographic hash is sometimes described as a digital fingerprint. The
comparison is useful, provided it is not taken too far.

A secure hash function accepts digital information and produces a fixed-length
digest. The digest can be used to detect whether the information has changed
since the digest was generated.

The hash does not understand the information. It does not know whether a
photograph shows a genuine coin. It does not know whether an appraisal is
competent. It does not know whether a seller told the truth.

It answers a more limited question: are these digital contents identical to the
contents that produced the earlier fingerprint?

If a condition report is altered, a date changed, an image replaced, a grade
edited, or a sentence rewritten, the altered file produces a different digest.

This is tamper evidence, not truth evidence.

A false statement can be hashed just as successfully as a true one. The value lies
in preventing the statement from being silently rewritten afterward. A hash can
prove that information changed. It cannot prove that the information was
correct.

That boundary is why this movement leans on digests so heavily and claims so
little for them. The Worker's digest does not prove the Worker is good; it proves
the Worker is unchanged. The sealed backup's digest does not prove the data was
right; it proves the archive is the archive. Confuse the two, and a fingerprint
becomes exactly the kind of technical certainty Movement II forbids: a precise
answer to a narrow question, dressed up as an answer to the question that
mattered. The Record uses hashes the way an evidence room uses seals. The seal
says no one opened the bag. What is in the bag is a separate inquiry, and it stays
one.
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HOSTED POSTURE — READ-ONLY, UNARMED

A Worker Kept Dark

There is a hosted Worker. It exists so that deployment could be rehearsed as
engineering rather than improvised as an event. It serves no customers, and it is
built so that it cannot.

Its posture is worth reading like a checklist, because it was written like one. Its
data source is unconfigured by default; in staging it serves fixtures, not records.
Local writes are disabled: ALLOW_LOCAL_WRITES is false. Public deployment is
disabled: PUBLIC_DEPLOYMENT_ENABLED is false. The deployment decision
itself is recorded as POSTPONED, an explicit ruling rather than an absence of
one. And the Worker carries zero database bindings. There is no credential to
leak and no connection to abuse, because neither exists.

Each line of the checklist is a decision, not a default that happened to survive.
That distinction carries weight. A system that is dark because no one turned it on
is one configuration change from being live by accident. A system that is dark
because five separate settings each say so, in writing, requires five deliberate acts
to open, and every one of them leaves a mark. POSTPONED is the clearest
example: it would have been easier to simply not decide, but an undecided
question is an open door, and this build does not leave doors in the state of
nobody-has-asked.

The rule, stated plainly: the public surface is off until it is ruled on. Why that rule
exists, and what ignoring it costs, is the next page.
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THE WRITE-SIDE LAW, APPLIED TO THE FRONT DOOR

Why the Front Door Stays Dark

This is not caution as an aesthetic. It is the write-side discipline of Movement II
applied to the system's own front door. A registry whose law is that every write
fails closed should not launch its public surface open and then look for the
latches. It should be built dark, proven dark, and opened only by decision.
Uncertainty is not permission; that is the fail-closed law. An unlaunched system
is a system whose rules of engagement are still uncertain, and so the honest
posture toward the public is refusal.

The temptation in every young system is to show something live, because live
feels like progress. It photographs well. It reassures backers and flatters builders.
But live is not progress; live is exposure, and exposure before there are
institutions, records, and rules worth standing behind is a claim of readiness
that nothing has earned. The Record's obligation runs the other way. Until the
system can stand behind what a visitor would see, the honest state of the public
surface is off.

The consequence of ignoring this is worth spelling out, because it is the quiet
path to the exact failure Movement I describes. A surface opened early
accumulates viewers, then expectations, then inertia. Each hardening step after
opening becomes a visible retraction, so hardening is deferred, softened, or
skipped. The system ends up defending choices it never made, in front of an
audience it never decided to invite. The registry built to end confidence without
evidence would have begun by manufacturing some.

So it is off. On purpose, in writing, and verifiably. What verifiably means is the
next page.
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MUTATION DENIAL - 112/112

Asking the Worker to Misbehave

A posture is a claim, and claims get tested. So the dark Worker was asked,
methodically, to misbehave.

Every private path was requested. Each returned 403, with an explicit reason:
PRIVATE_ROUTE_DISABLED. Every mutating HTTP method was attempted
against the surface. Each returned 403: WRITES_DISABLED. The sealed Gate 0.5
result records the tally: 112 attempted mutations, 112 denials. Not silently
dropped. Refused, out loud, with a name for the refusal.

The distinction matters more than it may appear. A request that vanishes teaches
an attacker nothing, but it teaches an auditor less. Silence cannot be
distinguished from a broken route, a swallowed error, or a request that half-
succeeded before dying. A denial with a stated reason is evidence in the full
sense this book uses the word: the door was tried, the door was locked, and the
lock said so, in a form a reviewer can read years later and attribute to a specific
rule. A registry that expects to be audited builds its refusals to be legible,
because a refusal no one can interpret protects nothing.

Beneath the denials sits a stronger fact, and the ordering of the two walls is
deliberate. The database package is excluded from Worker builds at the build
system itself; the hosted artifact has no database access at all. The first wall is
absence: behind the door there is no room. The 403 is only the second wall, and it
is the second on purpose. A refusal can have a bug. An absence cannot; code that
is not in the artifact has no failure modes. Fail-closed built this way does not
decide, request by request, to be safe. It is incapable of the unsafe act, and then it
refuses anyway, and both layers are tested, and the count is written down.

One hundred twelve refusals is a strange thing to be proud of. It is also the only
kind of pride this system permits itself.
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ACCOUNT SEPARATION - RULED 2026-07-21

One Terminal, One House

Vestavero is not built in isolation. The founder operates other companies, with
their own infrastructure, their own cloud accounts, their own credentials. The
most dangerous failure available to this build was never a hacker. It was a deploy
that landed in the wrong house.

That ranking deserves a sentence of justification, because it is unusual. An
intrusion is an adversary's act; the record of it is at least honest about what
happened. A cross-house deploy is the system's own act, performed with valid
credentials, logged as routine, and wrong in a way no alarm is watching for. It
blurs the one boundary this whole founding depends on: that Vestavero is a
neutral rail, not an appendage of the founder's other ventures. Movement II's
neutrality laws are worth little if the machinery beneath them cannot keep two
companies' infrastructure apart.

The root cause was found and named: a machine-wide cloud API token, visible to
every terminal on the computer, combined with a deployment configuration
pinned to the wrong account. Note the anatomy. Neither half was a mistake
anyone would flag alone. A machine-wide token is ordinary convenience; a
pinned account is ordinary configuration. Compounded, they pointed a loaded
tool across a property line, with nothing between intention and impact but luck.
The dangerous failures in this movement almost never arrive as villains. They

arrive as two reasonable conveniences meeting.

The fix, recorded on 2026-07-21, removed both conveniences. The Vestavero
account identifier is now pinned in the deployment configuration and in the
deploy script itself; a deploy that cannot assert that identity does not proceed.
And before every deploy, without exception, one command runs first: ask the
tooling whose account is this session actually holding, and read the answer.

The other half of the fix, the token itself, has its own law, on the next page.
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CREDENTIAL LIFECYCLE - SESSION-SCOPED

A Token That Dies with the Session

The rule: the deploy token is never stored machine-wide. It arrives only inside a
dedicated session, exists only for that session, and dies with it. And a token that
has so much as touched a chat window is treated as burned and rolled
immediately, under standing law.

Why the session scope. A machine-wide credential is ambient authority: every
terminal holds it, so no terminal is ever asked whether it should. Authority that
is simply present cannot be reasoned about, because it attaches to whatever
process happens to run, in whatever house that process happens to serve.
Scoping the token to a session restores the property every other part of this
system insists on: authority is established, per use, on purpose, or it does not
exist. The session model also gives the credential the one thing long-lived secrets
never have, which is an ending. A secret with a natural death does not need to be
remembered to be revoked.

Why the burn rule. A secret that has appeared in any channel outside its session,
a chat window, a log, a pasted transcript, has an unknowable audience. The
honest treatment of an unknowable audience is to assume the worst,
immediately, and roll the credential, because the alternative is to gamble the
property line on the hope that nobody was looking. This is fail-closed applied to
secrets: exposure is not evaluated for probable harm; it is treated as harm.

Ignore these rules and the failure is silent in the worst way. Nothing breaks. The
deploys keep working. The credential simply accumulates places it has been,
until the day its history matters, and by then its history is unknowable. The one
certainty about a leaked credential is that the leak predates its discovery.

Separation of this kind is unglamorous. It produces no feature and no page. It
exists for one moment: the day a tired person, holding the wrong credential,
gives the right order.

That day came almost immediately.
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PRE-DEPLOY GUARD - 2026-07-22

The Day the Guard Tripped

On 2026-07-22, the founder gave the order to deploy to staging.

The mandatory pre-deploy check ran first, as it must, every time: ask the session
whose credentials it holds. The answer came back wrong. The terminal was
holding a token for CRCA's account: the founding marketplace's own
infrastructure, a different company, deliberately kept on the far side of a wall.

The deploy was stopped. Not partially. No dry run was attempted, no
configuration touched, no write of any kind performed with the wrong token.
The order existed; the guard outranked the order.

Later that day, in a correctly armed terminal, the check ran again. This time it
showed the Vestavero account and only the Vestavero account. The pinned
account assertion passed. A dry run came back clean. Only then did the staging
deploy proceed: version dc9b21d1-7317-415b-bfa6-7b894d984b11, at 2026-07-
22T15:03:03Z. Afterward the Worker was verified to still be dark, its public
serving disabled, and it was opened for review only on the founder's explicit
word.

It would be easy to file this as an embarrassment and leave it out of the book. It is
in the book because it is the opposite of an embarrassment. A guard that has
never tripped is a guard nobody has needed yet. This one was needed on the first
real occasion, against the founder's own standing order, and it held.

That is not a system failing. That is a system working.
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LAW XVIII, OPERATING IN A TERMINAL

What the Trip Proved

The guard trip is worth one more page, because what it demonstrated is not
about terminals.

Movement II closes with the law that the rules apply to the founders too, and
concedes what every reader already suspects: such a law is easy to print and
hard to believe. The founders are the people best positioned to break the rules
quietly. A constitution that binds them only as strongly as their self-restraint
binds nothing.

The pre-deploy guard is that law compiled into a tool. It does not know who gave
the order. It does not weigh seniority, urgency, or good intentions. It asks one
question, whose account is this session holding, and if the answer is wrong, the
order does not proceed, whoever gave it. On 2026-07-22 the order came from the
founder himself, and the guard stopped it anyway. That is Law XVIII operating in
a terminal: the highest authority in the system, refused by the system, correctly.

Why must the guard outrank the founder? Because a guard that yields to rank is
not a guard; it is a ceremony performed for subordinates. Every failure the guard
exists to prevent will arrive carrying authority, since only authorized people
deploy at all. A check that stands down for exactly the people able to trigger the
failure has a hole shaped like the entire threat.

Had the guard been advisory that day, a deploy for the neutral rail would have
run under another company's account: the founding marketplace's, of all houses,
the one whose separation Movement IV stakes the registry's neutrality on. No
malice would have been involved. That is the point. The record would have been
wrong anyway, and the wall between origin and privilege would have been
breached by convenience before the first institution ever joined.

The wall held. The evidence is a stopped deploy, and it is kept.
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POSTGRESQL 17 — LOOPBACK 127 .0.0.1:5433

Append-Only as a Privilege, Not a Promise

The working Record lives in PostgreSQL 17, on this machine, reachable only
through the loopback interface at 127.0.0.1:5433. Local first. The cloud is a deploy
target, not a home; the chain is an integrity reference, not a backup. The
reasoning is custody. A record system should know, at every moment, exactly
where its authoritative copy lives and who can reach it. A build that grows up
scattered across rented infrastructure never has that moment of certainty; a
build that grows up on one machine, behind one loopback, and treats every copy
elsewhere as an export, always does.

The database does not run as one all-powerful identity. Its roles are split three
ways: an owner that holds the schema, a migrator that may change structure,
and an application role that may only do what the application should do. Three
roles, because these are three different kinds of trust, and a single identity
holding all three means every compromise is a total compromise. The
interesting part is what the application role cannot do.

On the audit table, the table that records what happened, the runtime role holds
INSERT and SELECT only. UPDATE and DELETE are revoked. If the application
were compromised, or simply wrong, and attempted to rewrite history, the
database itself would refuse, because the permission to rewrite does not exist. A
trigger stands behind the privilege, refusing mutation a second time for anyone
who arrives by another road.

Movement IT declared that history is append-only. There are two ways to honor
such a law. One is to write application code that intends to append and trusts
itself; then every bug, every compromise, and every future engineer under
deadline inherits the power to erase. The other is to make erasure a permission,
and then not grant it.

Vestavero chose the second. Append-only is not a behavior the system promises
to exhibit. It is a capability the system declines to possess.
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SCHEMA LEDGER — ADVISORY LOCK 1934829311

Even the Schema Has a Chain of Custody

A database schema changes over time, and every change is a chance to lie. A
migration file edited after it has run is a rewritten past wearing the filename of
the original. The tables themselves may be append-only, but if the definitions of
the tables can drift silently, the meaning of the history drifts with them, and no
row needs to be touched.

So migrations are applied only through a checksum-pinned runner. Each
migration's full text is fingerprinted with SHA-256, and the fingerprint is
recorded in a ledger table inside the database itself, under a dedicated advisory
lock, 1934829311, so that two runners can never interleave. On every subsequent
run, each previously applied migration is re-fingerprinted and compared. A
migration whose text has changed since it was applied is refused. Deployment
stops.

The refusal deserves its reasoning stated in full. A mismatched checksum has, in
practice, several innocent explanations: a formatting cleanup, a comment edited,
a file touched by an overzealous tool. The runner does not weigh them. It
interprets every mismatch as tampering until a human rules otherwise, because
the alternative is a machine deciding on its own which rewrites of the past are
innocent, and that is precisely the judgment a registry must never delegate.
Uncertainty about history is not permission to proceed; it is an order to halt. The
cost is an occasional stopped deployment and a human being asked to look. The
benefit is that the schema, the skeleton every record hangs on, has the same
chain of custody the records themselves are promised.

The applied set is short and exact: 0001, 0002, 0004, and 0005, with 0003, amended
for the indexer, applied locally only. The gap is deliberate and is explained later
in this movement.

Chain of custody, it turns out, is not only for objects. The Record keeps it for its
own bones.
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BACKUP AND RESTORE — DRILLED TWICE, HASHES RECORDED

A Backup That Has Never Been Restored
IsaHope

The rule is simple to state: the Record must be able to survive the loss of its own
database, and that ability must be proven by rehearsal, not assumed from the
existence of backup files.

The reasoning begins with an uncomfortable fact about backups. Taking one is
easy, and the taking produces an artifact that looks exactly like safety: a file, a
timestamp, a comforting size. None of that establishes the only property that
matters, which is whether the data comes back. A backup that has never been
restored is a hope. It may be truncated, incompatible, incomplete, or dependent
on some detail of the machine that made it; nothing about the file will say so, and
the day the answer matters is the worst possible day to learn it.

So the drills were run in full: back up, export, and restore, the complete circle,
and not once but twice, because a procedure that has worked a single time may
have worked by circumstance. The resulting artifacts were hashed and the
hashes recorded, in the same discipline this movement applies everywhere else:
an unfingerprinted artifact is a claim, a fingerprinted one is evidence a later
reviewer can re-check.

There is a doctrinal point beneath the operational one. This registry tells every
institution that permanence is its product. Permanence has two enemies,
tampering and loss, and a system that builds elaborate walls against the first
while merely hoping about the second has secured the half of the problem that
photographs well. The Record therefore rehearses its own death. It is the least
glamorous proof in this movement, and among the most necessary: a registry
that cannot restore itself has promised other people's history a durability it
never verified for its own.

Ignore this rule and nothing happens, for years. That is the trap. The failure
arrives exactly once, at the end.
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SQLITE RETIREMENT - 2026-07-22

One Engine, Not Two

The system was born on SQLite, as many systems are. It was fast, local, and
honest work. It was also, eventually, a risk: two database engines means two sets
of behavior under pressure, and the tests can only stand behind the one they
actually run against.

That sentence is the entire argument, so it deserves unpacking. This movement's
proofs are proofs about refusals: constraints that reject, races with one winner,
privileges that do not exist. Refusal behavior is exactly where database engines
differ most, in their locking, their transaction boundaries, their constraint
timing, their error surfaces. A battery run against one engine while another
engine serves in places is a battery whose green results quietly describe the
wrong machine. The build had already met this lesson in miniature: DEFECT-P5-
01, described later in this movement, was a defect the test doubles accepted and
the real engine refused. A fake fails only in the ways its author imagined. A
second engine is the same trap at larger scale, a flattering stand-in whose
agreements mean nothing where the engines disagree.

The ruling came from the engineering side of the house — a CTO ruling, entered
in the engineering record, not a decision of the founder's — and it was blunt:
"SQLite must be fully retired for Postgres before any beta traffic." Not migrated
someday. Retired, fully, before a single outside user existed. The ordering is the
doctrine. Retire the engine after traffic exists, and the migration happens under
load, under observation, and under pressure to smooth over every discrepancy
the two engines reveal; every incentive points toward convenience exactly when
convenience is most dangerous. Retire it before anyone depends on the system,
and the migration can afford to be slow, adversarially reviewed, and honest
about what it finds. Which is what happened, and what it found is on the pages
that follow.

One engine. One set of behavior. One battery that means what it says.
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13F28BB — 9FBOFEB — ED757F1 — E78A99D

The Retirement, on the Record

The retirement was executed as four recorded steps, each a commit in the
history: port the persistence layer onto the neutral core (13f28bb); remove SQLite
so PostgreSQL is the only engine (9fb0feb); address the adversarial review
findings (ed757f1); seal the evidence (€78299d).

No step overwrote the one before it. The history of the change is itself append-
only, and that is not tidiness; it is the correction doctrine applied to the system's
own evolution. A future reviewer can walk the four commits and see not only
what the system became but what it was, what the reviewers found, and what the
findings changed. A rewritten, squashed, beautified history would have been
easier to read and worth less, for the same reason a corrected Record outranks a
clean one: the visible sequence is the proof that nothing was smoothed over.

Then the full battery ran against the single remaining engine. The checks passed
with exit 0. The database suite: 114 passed, and in the armed run, 133 of 133 with
zero skipped. The web suite: 127 of 127 across 24 files. The contracts: 39 of 39.

Zero skipped is itself a claim, and it is worth pausing on. A skipped test is a
question the system declined to answer, and skips are how batteries rot: a test is
disabled during some emergency, the emergency passes, the skip remains, and
the green total quietly stops covering what everyone assumes it covers. A battery
reported as passing is only as honest as its accounting of what it did not run.
There were no skips. Every question the battery knows how to ask was asked,
against the only engine there is, and every answer was kept.
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BACKUPS/SQLITE-RETIREMENT-20260721

Nothing Was Destroyed

A registry whose law is that history is never erased does not get to erase its own.

Before SQLite was retired, its final state was sealed. An online backup of the live
database was taken and integrity-checked: 8,187,904 bytes, fingerprinted at

| 13b993abb7aad40c157386e26dfdlcddeef94206958bcabb51bc773781fe06929

Beside it, a deterministic SQL dump of all eighteen tables, the same content in a
form a future engineer can read with any tool decades from now, fingerprinted at

| e5219bc39a68cafd407ccl19161a16061374cchcldab0db56ed43de7557428b400

A manifest binds the set together. The files remain on disk as archives. Nothing
was deleted. The old engine was not thrown away; it was closed, hashed, and
shelved, the way an institution retires a ledger book: finished, signed, and kept.
The two forms are deliberate: the backup preserves the database exactly as it
ran, and the plain dump frees that history from any dependence on the retired
engine itself. An archive readable only by the software it outlived is an archive on
a countdown.

This is a small event, and it is included precisely because it is small. The
correction doctrine says prior values are preserved. The evidence doctrine says
originals are never silently replaced. It would be easy to obey those laws for
customer records, where breaking them would be noticed, and cut corners on
the system's own, where no one outside would ever have known. That
asymmetry is exactly why the page exists. The measure of a discipline is what it
does unobserved; a rule kept only where it is audited is not a rule but a
performance, and every shortcut taken in private rehearses the shortcut that will
one day be taken in public.

The first database is gone from the codebase and present in the record. Both
statements are true, and the second one is the law.
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FAIL-CLOSED — DOCTRINE

Failure Must Be Visible

Software often attempts to be helpful when something goes wrong. It retries
silently, fills in a default, proceeds with incomplete information, or returns an
old cached result.

In a provenance registry, those behaviors can manufacture confidence.

If authority cannot be established, the write fails. If identity cannot be
established, the write fails. If a transaction cannot preserve consistency, it fails.
If migration files have changed unexpectedly, deployment stops.

This is failing closed. The system does not interpret uncertainty as permission.
The correct response to uncertainty is not to fabricate continuity. It is to make
the failure visible and preserve the last established state.

The word visible is carrying weight in that sentence, and it is the part most
software gets wrong. A system can fail closed and still fail quietly, and a quiet
refusal is only half the discipline. The operator who does not know a write was
refused cannot ask why. The auditor who cannot see the refusal cannot
distinguish a system that refused from a system that never tried. Visibility is
what converts a refusal from a behavior into evidence: the failure states what
was missing, so that the person reading it can tell an honest halt from a
malfunction.

The principle is easy to write and easy to betray, because every pressure in
operation runs against it. Uptime looks better than honesty in every dashboard
ever built. So the principle was not left as prose. It was tested in the crudest way
available, and the test is the next page.
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FAIL-CLOSED — PROVEN BY RUNNING

The Database Was Taken Away

The test was crude on purpose: the database was taken away. With PostgreSQL
pointed at a dead port, the test suites were run.

They failed. All of them, immediately, with an explicit message stating what was
missing and how to arm it. Not one suite skipped itself. Not one reported success
against fabricated data. Not one produced a green result it had not earned.

It is worth walking through what each wrong outcome would have meant,
because each is a real behavior of real test infrastructure, and each would have
poisoned something different.

Had the suites skipped, the battery's totals would have become quietly
conditional: 211 green when the database is present, some unknowable number
when it is not, with nothing in the report distinguishing the two. Every future
battery result would carry an invisible asterisk.

Had the suites fabricated, run against stubbed fallback data and passed, the
system would have issued the first counterfeit certificate of its existence, about
itself: a green attestation describing a database that was not there. A registry
whose own evidence can be manufactured has no standing to hold anyone else's.

Had the suites returned cached green, an old result re-presented as current, the
battery would have proven only that the system once worked, while claiming it
works now. That is precisely the stale-record failure of Movement I, rebuilt
inside the system's own quality evidence.

Instead there was loud, immediate, explanatory failure, and that failure is what
the greens are worth. A system that fails loudly when it is broken can be believed
when it succeeds quietly. The suites that refused to lie with the database gone are
the same suites whose 211 green results opened this movement. That refusal is
the collateral behind every green number in this book.
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TRANSACTIONS - NO HALFWAY STATES

What a Transfer Must Do

Some of the most dangerous failures in a registry occur without dishonesty. They
occur because two legitimate actions arrive at nearly the same time.

A buyer accepts a transfer while the seller submits another. Two systems report
the same sale. A timeout causes the same event to be sent twice. Two employees
correct the same record. Thirty-two automated requests reach the database at
once. To a person, the proper result is obvious: one transfer, one correction, one
winning event. To a computer, each request initially appears valid.

Consider what a single Passport transfer must actually do. The system must
confirm authority. It must confirm that no earlier transfer has completed. It must
create the event, close the prior state, establish the new state, and update the
public view. Six obligations, and they must not complete halfway.

Walk the halfway states and each is worse than refusal. An event created without
the prior state closed: the object has two live histories. A prior state closed
without a new one established: the object has none. A public view updated ahead
of its events: the surface asserts what the Record cannot support, the exact
inversion of everything Movement II requires. A partial transfer does not merely
inconvenience; it manufactures a contradiction and then publishes it.

A database transaction is the tool built for this: it groups related changes so they
succeed as one complete unit or fail without leaving a partial result. Uncertainty
mid-flight resolves to the prior state, never to an improvisation. That is fail-
closed, applied at millisecond scale.

Transactions solve half the problem. The other half is two requests examining
the same old state before either sees the other's change, and that half is the next

page.
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CONCURRENCY PROOFS — EXACTLY ONE WINNER

Thirty-Two People Press the Button

When concurrent actions cannot safely coexist, one must be rejected rather than
allowing an impossible combined result. The system may allow many attempts.
It must permit only one valid outcome.

Exactly-one-winner is a doctrinal requirement, not a performance nicety. Two
winners is not a slow system; it is two histories for one object, which is no
history at all. A registry that can be raced into contradiction by two well-timed
honest requests does not need an adversary to fail. So the protected operations
were deliberately raced, and the results were counted, and each count stands
guard over a specific law.

Thirty-two simultaneous attempts to create the same Passport: exactly one
winner, and 31 rejections by unique-constraint violation. That count defends
identity itself: one object, one Passport, with duplicates refused by the database
rather than filtered by hope.

An eight-way race to supersede the same record: exactly one winner. That count
defends the correction doctrine, which permits exactly one supersession per
Passport forever. A second supersession slipping through a race would fork a
Passport's lineage, and a forked lineage is the quiet replacement chain the
doctrine exists to prevent.

Transfer updates guarded by version, so a stale view cannot overwrite a fresh
one. That defends the transfer walk-through of the previous page against its
subtlest failure: a decision made against a state that had already changed.

And 60 hostile, malformed inputs thrown at the schema: 60 rejections, each by
the database's own constraint, error class 23514. That defends fail-closed at the
layer that holds the privileges, where refusal does not depend on application
code remembering to check.

Where only one outcome was permitted, exactly one occurred. Every time. That
sentence was purchased with a test, not with confidence.
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DEFECT-P5-01 — FOUND IN HARDENING

The Defect Found Before Anyone Could
Be Hurt by It

Here is a defect, in the founders' own edition, described plainly.

During hardening, before any customer, any institution, or any live record
existed, the database adapter's transaction code was found to be wrong. It
configured transaction-local settings using a statement form, SET LOCAL with
bound parameters, that the real PostgreSQL server does not accept. On a genuine
database, the operation fails.

The test doubles never caught it. The fakes, built to imitate the database in fast
unit tests, cheerfully accepted the malformed statement, because a fake accepts
whatever it was written to accept. The real server refused it on contact. The fix
was small, the standards-supported set_config form. The lesson was not small at
all.

The lesson is the reason the battery runs against a real database. A simulated
dependency can only fail in the ways its author imagined, and the author of the
simulation is the same mind that wrote the code under test; the fake and the
code share every blind spot. The real engine fails in the ways reality imagined. A
registry that intends to hold other people's history for decades cannot certify
itself against a flattering imitation of its own foundation, because every green
result earned against the imitation is a statement about the imitation.

The defect was designated DEFECT-P5-01, fixed, and kept on the record; this page
is part of that record. It was found by discipline, on a quiet day, at a cost of
nothing, because the discipline went looking before there was anyone to fail.

That ordering is the entire point of building slowly. Defects are certain. Who
finds them first is a choice.
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DEFECT-P5-02 — REPRODUCED, THEN FIXED

The Drift the Panel Caught

The correction doctrine in Movement II contains a quiet clause: a correction is
prepared against a record as it stood at preparation time, and if the record
changes before the correction is applied, the correction must fail closed. Open a
fresh case. Never apply an old judgment to a new state.

During the SQLite retirement, an adversarial review panel went hunting for a
way to break that clause in the new PostgreSQL store, and found one: a race. A
field correction, prepared against one state, applied while the record drifted
underneath it. On the unfixed store the panel reproduced the failure directly: the
correction reported APPLIED when doctrine required it to refuse.

Two things about what happened next deserve the page.

First, the finding was confirmed by reproduction before it was believed. The
failing case was run, observed to fail, and only then fixed, so that the fix could be
run against the same case and observed to hold. A defect that was never seen
failing is a defect that was never proven fixed; a fix applied to an unreproduced
report may be repairing a different problem than the one that exists.

Second, the fix was placed in the database itself. The drift is now refused in SQL,
not in application code that promises to check. The distinction recurs
throughout this movement: a check in application code binds one code path
today, while a refusal in the database binds every path, including the ones not
yet written. A permanent regression test stands guard over it.

The defect was designated DEFECT-P5-02. Like its predecessor, it was found
before any customer existed: not by luck, but because independent reviewers
had been instructed to break the system while no one yet depended on it.
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ADVERSARIAL REVIEW - BOTH 2026-07-22 BUILDS

The Panel Is Not on Your Side

Every serious institution eventually learns the same thing about self-inspection:
the author of a system is the person least equipped to see what it cannot do. The
author tests the failure modes the author imagined, and the failures that matter
are, by construction, the unimagined ones. The only known corrective is other
minds, given license to be hostile.

So the two major builds of 2026-07-22, the database retirement and the chain
indexer, each faced an adversarial review panel before being accepted: four
independent reviewers per build, each holding a different mandate, each
instructed to break rather than to approve.

The four mandates were chosen to match the four ways this system could fail
while looking healthy. Doctrine parity: does the implementation actually enforce
what the laws say, clause by clause, or merely gesture at it; a system can pass
every technical test while quietly diverging from its own constitution. Fail-
closed behavior: find any path where uncertainty is interpreted as permission,
because such paths are invisible in ordinary operation and lethal in
extraordinary ones. Neutrality and coverage: find any place where an institution
is quietly special, or a case quietly untested; privilege and blind spots both grow
in the dark. And reorganization attack: try to make the chain's history and the
read model disagree without the system noticing, which is the specific betrayal
the verification architecture exists to prevent.

The panels did not read reports and nod. They re-ran the batteries themselves,
on their own terms, accepting no result they had not personally produced. A
reviewer who trusts the author's green checkmark has reviewed nothing; the
checkmark is the author's claim, and the review exists because the author's
claims are the thing in question.

What the panels found is the next page. They did not find nothing.
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FINDINGS - 0 BLOCKERS, 5 SERIOUS, 5 FIXED

A Clean Report Would Have Been a
Warning

The retirement panel returned zero blockers and two serious findings, both
confirmed by reproduction and both fixed. The first was the correction-drift race
of DEFECT-P5-02. The second, a collision in the test infrastructure itself, receives
its own page, because what it threatened was not the system but the evidence
about the system.

The indexer panel returned zero blockers and three serious findings. All three
were fixed, and the battery was re-run by the panel afterward.

It is worth being precise about why this page exists, and why it leads with the
defects rather than the zeros. A book selling confidence would report that the
panels found nothing. This book reports that the panels found five serious
defects, because that is the result that means something. A panel that finds
nothing has proven only one of two things: that the system is flawless, or that the
panel did not look hard enough, or was not free to say so. No one can tell which
from the outside, and the flawless explanation is never the likely one. A clean
report from a hostile reviewer is therefore not reassurance; it is a question about
the reviewer.

A panel that finds real defects has demonstrated the thing a clean report cannot:
that it was actually hunting, with enough freedom and enough skill to draw
blood. When that panel then watches each defect fail, watches it fixed, and re-
runs the evidence itself, its final acceptance carries weight precisely because its
hostility was proven first.

Zero blockers is the claim. Five serious findings, reproduced and repaired, is
what makes the claim believable.
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TEST INFRASTRUCTURE - EVIDENCE INTEGRITY

The Colliding Scratch Databases

The retirement panel's second serious finding was humbler than a race in the
correction engine, and it belongs in this book for exactly that reason: it was a
defect in the evidence machinery itself.

The test infrastructure created its scratch databases under fixed names. Run one
battery at a time, as had always been done, and nothing was wrong. Run two full
batteries at the same time and they could collide: each writing into the other's
scratch space, each contaminating the other's evidence.

Consider what that contamination would have meant, because it is a different
kind of failure than any other in this movement. Every proof in these pages rests
on a chain: the suite ran, against known state, and produced this result. A
collision breaks the middle link. A green result from a contaminated run is not
evidence that the system works; it is evidence that two runs interleaved and the
outcome happened to look like success. Worse, a red result from a contaminated
run is indistinguishable from a real defect, so contamination does not merely
weaken the evidence, it poisons the ability to read evidence at all. A registry
whose proofs cannot be trusted to describe what they claim to describe has the
Movement I problem inside its own laboratory: statements whose support
cannot be established.

The fix gave every run a unique scratch database, with a sweep for leaked
leftovers so that abandoned scratch space cannot accumulate into ambiguity.
And the fix was proven the only way it could be, by creating the exact condition
that used to fail: two full test batteries run simultaneously, both green.

The system's evidence about itself gets the same protection as the evidence it will
hold for others. There is no lesser standard for the house's own books.

107



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT III - THE BUILD

WORKER-BUNDLE-SCAN - 1,549 FILES, © FINDINGS

A Guard That Was Made to Fail First

Policies decay. A rule enforced by memory lasts until the person who remembers
it is busy, and every rule in this book is meant to outlast everyone who currently
remembers anything. So the rule that the hosted Worker must never contain
database access, secrets, or forbidden code paths is not enforced by memory. It is
enforced by a scanner.

Every built Worker bundle is swept, file by file, against ten forbidden patterns. At
the last recorded run the sweep covered 1,549 files and returned zero findings.
The scanner is chained into every Worker build; there is no way to produce the
artifact without passing through it. Forgetting is not an available failure mode,
and neither is the quieter decay in which a check still exists but stopped being
run.

But a guard that has never caught anything invites a hard question: does it
actually work, or has it simply never been tested? A smoke detector that has
never sounded might be vigilant, or might be dead, and from the silence alone
the two are identical.

So the scanner was poisoned on purpose. A fixture bundle was built containing
exactly the kind of contraband the scanner exists to catch, and the scanner was
run against it. It failed the build, as it must, reporting three findings.

That deliberate failure is what gives the zero its meaning. Zero findings from an
untested guard is silence. Zero findings from a guard that has demonstrated it
will scream is evidence.

This is not a trick particular to scanners. It is a discipline the whole movement
obeys, and it has earned a name and a page of its own.
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A NAMED DISCIPLINE

Every Claim of Absence Carries a Proof of
Detection

Much of what this movement claims is absence. No forbidden code in the
bundle. No fabricated results under failure. No silent divergence between chain
and copy. Absence is the hardest kind of claim to support, because the evidence
for it is nothing, and nothing is also the evidence produced by a detector that is
broken, misaimed, or never run.

So the build holds itself to a rule worth stating as doctrine: every claim of
absence must be paired with a proof of detection. Before a guard's silence is
accepted as meaning clean, the guard must be shown detecting the very thing it
guards against.

The pattern, once named, is visible throughout these pages. The bundle
scanner's zero findings count because the poisoned fixture produced three. The
suites' green results count because the dead-port experiment showed them
failing loudly when their foundation was removed. The reconciliation's 285
matches count because 5 deliberately tampered records were caught as
mismatches; the matching machinery was shown catching corruption before its
agreement was trusted. Even the migration runner's quiet acceptance of
unchanged files counts because a changed file is refused; the refusal is the proof
that the comparison is real.

The reasoning is the smoke-detector problem in general form. A detector that
has never detected is indistinguishable from a detector that cannot. Testing the
happy path proves a system can succeed; only triggering the guard proves the
guard exists.

The consequence of skipping this discipline is a registry defended by ornaments:
checks that are present, chained, documented, and dead, their silence read as
health for years. Every zero in this movement was purchased by first making the
guard scream on purpose. Nothing here is trusted to be clean merely because
nothing was seen.
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INTEGRITY ANCHOR — NOT THE PRODUCT

The Ledger Is Not the Story

A public ledger can serve one narrow purpose well. It can preserve a compact
integrity reference outside Vestavero's operational database.

At defined points, Vestavero can calculate a cryptographic representation of
Record data and anchor that representation to a public system whose earlier
entries cannot be conveniently rewritten by Vestavero alone.

This does not put the collectible on the ledger. It does not put private owner
information on the ledger. It does not transfer legal title. It does not authenticate
the object. It does not replace the working database. It does not make an

incorrect claim correct.
It creates an external reference against which later integrity can be checked.

The public ledger is therefore not the product. The Record is the product. The
ledger is one of the controls used to protect it. A useful description is: a public
ledger nobody can quietly rewrite. The engineering belongs beneath the
floorboards. The trust experience belongs above them.

The ledger's single virtue deserves to be weighed honestly, because it is the
justification for every piece of machinery in the pages that follow. Everything
else this system promises, append-only history, dual approval, fail-closed writes,
is ultimately enforced by Vestavero, and a promise enforced by the promiser has
a ceiling. The anchor is the one control that holds even against the registry itself:
what was written cannot be quietly unwritten by Vestavero alone. For a registry
whose closing law binds its own founders, one control that outranks the operator
is worth real machinery.

The build honors the floorboards sentence structurally, not rhetorically. Nothing
a collector will ever see is drawn live from the chain. Between the ledger and
every public page stands a deliberate piece of machinery, an indexer and a read
model. How it works, and how it was proven, follows.

110



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT III - THE BUILD

CHAIN = TRUTH - DATABASE = READ MODEL - VERIFICATION =
COMPARISON

Never Render Trust from a Live Wire

The ruling is short: public verify pages must never render from a live chain
connection.

The reasons are two, and they are different in kind. The first is availability. A live
remote call can be slow, absent, or wrong in the moment a collector is standing
at a counter, and a verification page that works only when a distant service is
healthy has made the collector's confidence hostage to infrastructure the
collector has never heard of. The second is graver: review. A page assembled on
the fly from raw ledger responses is a page no one reviewed. Whatever arrives on
the wire at that moment is what the collector sees, and no reviewer stood
between the wire and the rendering. A registry that promises every public
statement can be traced and examined cannot let its most important page be
improvised live by a network call.

So the architecture separates three duties, and refuses to let any one of them
absorb another. The chain is the truth: the record Vestavero alone cannot
rewrite. The database holds a read model: an indexed copy built from chain
events, fast, reviewable, and always acknowledged to be a copy. Verification is
the comparison of the two. The copy alone is never sufficient, no matter how
fresh, because an unchecked copy is simply a database with a good reputation.

That last rule has teeth. A record becomes eligible for "Record Verified" only in
the RECONCILED state, when copy and truth have been compared and found to
agree. The rule is enforced by a pure classifier, a function with no access to
convenience: given anything but RECONCILED, it cannot say verified, and no
caller can coax it.

Where the doctrine itself is written down is its own small story, told on the next
page.
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MIGRATION 0003 - SHADOW MODE

The Amendment That Was Lawful

The doctrine of the previous page is not recorded in a wiki, a comment thread, or
anyone's memory. It is written verbatim into the schema itself: the doctrine
comments are preserved in the text of migration 0003, the migration that creates
the read-model tables. Every future engineer who touches those tables must
scroll past the law that governs them. Documentation drifts away from code; this
doctrine cannot, because it travels inside the one file that defines the thing it
rules, under the same checksum discipline as everything else.

Migration 0003 also carries a small, exact example of the migration law working.
It needed amendment, and amendment of an applied migration is forbidden: a
changed applied migration is read as tampering. But the prohibition has a
precise boundary, and the boundary held. The schema ledger, the same
checksum ledger described earlier, proved that 0003 had never been applied
anywhere. An unapplied migration is a draft, not history; amending it rewrites
nothing that ever ran. Only on that proof was it amended, applied locally, and
frozen at

‘ 803eb29e7c3e7£07£9ae38486988795a9ecdf9494067e222edf4ccdd076083c7

The lawfulness mattered more than the convenience. A rule bent once, however
sensibly, becomes a precedent for bending; a rule whose exact edge is
demonstrated becomes stronger. And the production migration list still excludes
0003. Production stays dark, and the exclusion is the deployment ruling honored
at the schema level: nothing reaches production, not even structure, ahead of the
founder's word.

The indexer runs in shadow mode, feeding no public page yet, watched but not
trusted with an audience, under a dedicated least-privilege role that can write
only its own chain tables. Fifty-seven tests cover ingest, reorganization,
reconciliation, projection, and privileges, with four more that arm a real local
chain. Those armed proofs follow.
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LIVE-CHAIN PROOFS - ANVIL, ARMED

The Chain Changed Its Mind. The System
Noticed.

Chains reorganize. Occasionally a ledger's recent history is replaced by a
competing version, and blocks that seemed settled are orphaned. This is not a
malfunction; it is how such ledgers work, and any system that copies chain data
must survive the ground shifting: without duplicating, without gapping, and
without pretending.

The stakes are specific to this architecture. The read model is a copy that public
pages will one day trust, and a reorganization is the one ordinary event that
makes a faithful copy silently wrong through no fault of its own. A copy that
ignores reorganizations diverges from the truth while every internal check still
passes. If verification is the comparison of copy and truth, then the copy's ability
to follow the truth through an upheaval is not an edge case. It is the load-bearing

case.

So the indexer was proven against a real local chain, under deliberately hostile
handling.

A cold backfill indexed 8 of 8 events from an existing history: the copy can be
built from nothing and be complete. The indexer was then killed mid-work and
restarted: 11 events total, 11 distinct, 11 canonical. Zero duplicates, zero gaps,
because recovery was designed, not hoped for; an indexer that survives its own
crash without double-counting has proven its bookkeeping, not its luck. Then a
reorganization was forced. The indexer found the common ancestor at block 174,
orphaned the one event that history had abandoned, and replayed the one event
the new history contained. The wound healed, and the healing left a record: the
orphaning itself is an auditable event, not a silent tidy-up.

What happens when the truth is not merely reorganized but unreachable is the
harder question, and it is the next page.
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RECONCILIATION - 285 MATCH / 5 MISMATCH / 5 UNAVAILABLE

Composure Is a Measured Property

Reconciliation, the comparison of copy against truth, was tested with the same
hostility as everything else, and its results deserve reading as three separate
proofs.

285 comparisons matched: the machinery agrees when it should. 5 deliberately
tampered records were caught as mismatches: the machinery disagrees when it
should, which is the proof-of-detection discipline again; agreement means
nothing from a comparator never shown catching a lie. And 5 records whose
truth was unavailable were reported exactly so: UNAVAILABLE. Not assumed, not
counted as matches, not quietly dropped from the totals. Unavailable is an
answer, and the honest one.

Then the last test. The chain connection was killed in the middle of a
reconciliation loop. The system produced zero fabricated matches. It reported
what it could no longer verify as unverifiable, and stopped claiming.

That result is the fail-closed law meeting the verification architecture, and it
matters because mid-loop loss is precisely where a lesser design would
improvise: the loop has momentum, most records have already matched, and the
tempting behaviors, extrapolate, reuse the last known answer, finish
optimistically, would each produce a plausible-looking report. Every one of them
would be a small counterfeit: a MATCH receipt describing a comparison that
never happened.

Four commits carry this evidence. And the pattern of these two pages deserves
its plain statement, because it is the movement's method in miniature: the
system was broken on purpose, in every way its keepers could devise, killed mid-
work, fed a rewritten history, tampered with, and cut off mid-sentence, so that its
composure is a measured property rather than a hope. A system's behavior
under loss is part of its specification. Here it was treated that way: specified,
induced, and recorded.

114



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT III - THE BUILD

SCIENCE — A PERMANENT LIMIT

The Physical-Digital Gap

No digital system can reach through a screen and examine a physical object. That
limitation is permanent. It does not diminish with better engineering, and no

page in this movement, however many proofs it carries, moves it an inch.

Vestavero may preserve images, measurements, certifications, transaction
history, shipping events, and institutional statements. It may detect whether
submitted digital evidence has changed. It may establish that an authorized
institution made a particular entry at a particular time.

It cannot independently confirm that the item now presented beside a Passport
is the same item previously examined.

That connection must be supported through physical and institutional controls:
distinctive characteristics, identifying numbers, holder integrity, tamper-evident
packaging, detailed photography, measurements, imaging technologies, direct
examination, documented transfers, and accountable custody procedures.

No single control on that list is perfect, and the honest response to their
imperfection is not to nominate a technology to close the gap. Any system
claiming one control solves the physical-digital gap is overstating, and a registry
that overstates here has converted its most careful engineering into a more
convincing version of the certificate that opened this book. The proper response
is to preserve multiple attributable observations, each with its source, its date,
and its evidence, so that substitution, contradiction, and unexplained change
become easier to detect. An object accompanied by one assertion can be quietly
swapped. An object accompanied by years of independent, attributed
observations must defeat all of them at once.

The Passport does not prove the object. It presents the Record associated with
the object, the parties responsible for that Record, and the evidence available to
evaluate the connection. What the machinery of this movement can honestly
establish, and where its writ ends, is the subject of the two pages that close the
proofs.
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THE BOUNDARY, PART ONE

What the Science Can Establish

A properly designed Record can establish that a particular contributor submitted
a particular claim. That the contributor held the required authority at that time.
That the submitted digital information has, or has not, changed since
submission. That events occurred in a defined order. That later corrections did
not silently erase earlier events. That conflicting operations were prevented from
creating an impossible state. That the public view can be traced back to its
supporting events. That an outside integrity reference matches the recorded
state.

Every item on that list is a claim about records, order, integrity, and authority.
Every item is mechanically checkable. And every item, in this build, was
checked.

That authority fails closed was proven by taking the database away and watching
every suite refuse to pretend. That conflicting operations cannot coexist was
proven by racing them: one winner, every time. That history resists erasure was
proven at the privilege layer, where deletion is not merely avoided but
impossible to request. That digital evidence resists silent alteration was proven
with fingerprints — of the Worker, of the migrations, of the retired database
itself. That the public view traces to supporting events was built as the
reconciliation discipline: verified only when copy and truth agree. That the
outside reference holds was proven against a real chain, through crashes and
reorganizations, with zero fabricated matches.

The science makes narrow promises. The build's contribution is that, within this
narrow list and on this single machine, the promises were kept measurably.
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THE BOUNDARY, PART TWO

What It Cannot Establish, and What Was
Not Claimed

The Record cannot establish that a physical object is authentic. It cannot
establish that a contributor's expert conclusion is correct. It cannot establish that
a photographed object has not since been substituted. It cannot establish that
legal title changed merely because a database event exists. It cannot convert
repetition into truth, and it cannot fill every historical gap.

Those limits are permanent. They belong to the physics of the problem, not to
the youth of the system.

To them, this build adds its own honest ledger of what was not proved, so no
reader mistakes the preceding pages for more than they are. Perfect security was
not proved; no such proof exists for any system, and none is claimed. The
physical authenticity of any object was not proved; no object has yet been
examined, and the Record does not examine objects. Production behavior across
multiple machines was not proved; every result in this movement was produced
on a single machine, over loopback, and behavior at distributed scale remains
future work. Real institutional inventory at scale was not proved; no live
institution has yet written a record.

This boundary is not an apology. It is the foundation of the system's credibility. A
registry that overstates what its evidence shows is rehearsing the exact failure it
was built to end.

The Record does not replace judgment. It gives judgment something durable to
examine.
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ON THE RECORD - DELIBERATELY UNBUILT, AS OF 2026-07-22

The Debt Is Written Down

Every build carries debt. The only disgrace is carrying it silently. What follows is
the accepted debt of this build as of 2026-07-22, stated in the same voice as its
proofs: for each item, what is unbuilt, why it is deliberately unbuilt, and what
unlocks it.

Correction lineage is not yet rendered on public verify pages. The doctrine
beneath the pages is complete, corrections supersede and preserve, but the
public view does not yet show the lineage, and until that scheduled work ships,
the surface understates the machinery. It is deferred, not disputed: rendering
history to the public deserves the same review as recording it, and that review
has not happened yet.

The read model feeds no public page. It runs in shadow by design, watched but
not trusted with an audience, because a copy earns an audience by
demonstrating agreement with the truth over time, under observation, and that
demonstration is still accumulating. The unlock is a ruling that the shadow
record is sufficient.

The public test network is not yet indexed. The policy for when a chain event
counts as final has not been ruled, and indexing without a finality rule would be
motion without meaning: events would be copied with no principled answer to
the only question that matters, whether they can still be un-happened. The
unlock is the finality ruling itself.

The freshness thresholds that will govern how stale a public page may be are
provisional, 60, 30, and 5 seconds by class, and are printed here as provisional
only: they await the founder's ratification, and until ruled they bind nothing.

The list continues on the next page.
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ON THE RECORD — CONTINUED

The Rest of the Ledger

Retention policy for chain events and receipts is unruled. Until a ruling exists,
everything is kept, because append-only is the safe default in both directions:
keeping too much is a cost, discarding too soon is an erasure, and this system
does not err toward erasure. The unlock is a governance decision, recorded like
any other.

The local web runtime still connects under the owner role rather than the
restricted application role. This is the most candid entry on the list: the
restricted role exists, its privileges are proven by test, and the runtime does not
yet use it. The gap is deferred on the record, not forgotten off it, and the
difference between those two states is precisely what this page exists to preserve.

And hosted production has no database, no public traffic, and no deployment
beyond a dark, fixture-fed private staging. That is not an item awaiting repair; it
is the deployment law holding: nothing goes to production without the founder's
explicit word, and the word has not been given.

None of this is failure. All of it is unfinished, and the difference between the two
is exactly this ledger: debt that is named, dated, and owned is a plan. Debt that is
hidden is a clean surface presented over known gaps, the precise anatomy of the
certificate that opened Movement I, issued this time by the system about itself.

A future reader should check this list against the record before trusting it; some
entries will have been retired by rulings and work this book cannot foresee. That
is what the list is for. The Record keeps its own record. It starts here, before the
first customer, in print.
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The Machine Is Not the Institution

This movement built and proved a machine: a frozen contract, a database that
cannot erase, guards that trip, panels that break things, proofs that were run
rather than written.

But a machine holds no one's trust. Trust is held by institutions — by who
founded the Record, under what rules, with what authority, and bound by what
limits. A registry is only as serious as the governance that can tell its own
founders no.

The machine is built. What follows is the record of who answers for it.
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MOVEMENT IV

THE FOUNDING
RECORD

Origin is recorded here so that it can never be mistaken for

privilege.
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Why Vestavero Exists

"Vestavero began with a simple problem: the object could survive for
generations, but its history usually could not."

That sentence is the founding reason, stated by the founder in his own words.
Everything else in this book is consequence.

The first three movements described the problem, the laws written against it,
and the engineering that made those laws enforceable. This movement is
different. It is the founding record itself: what was decided at the beginning, who
decided it, what those decisions bind, and what has deliberately been left open.

A registry that asks institutions to write permanent history owes them a
permanent history of its own. It cannot ask a grading company to accept append-
only correction while quietly editing its own past. It cannot ask a marketplace to
submit to neutral rules while reserving hidden exceptions for itself.

So the founding decisions are written down here in the same discipline the
Record demands of everyone else. Each is attributed. Each is dated where a
verified date exists. Where a matter has not been ruled, the page says so plainly.
Where an event has not yet occurred, the page is reserved rather than filled.

This movement contains no achievements. It contains commitments, and the
names of the people bound by them.
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GOVERNANCE RECORD

The Founder's Ruling

On 21 July 2026, Shane Jennings, founder, issued the ruling that fixed the shape of
the system, and it was entered in the working record.

The ruling approved the neutral core: institution-specific names in the software
were replaced, not aliased, so that no founding name survives anywhere in the
machinery. It approved the canonical neutral vocabulary the system now uses.
And it settled the founding companies' place permanently: CRCA is recorded as
the Founding Marketplace in governance metadata and in the story, with zero

technical permissions.

The recorded language of the ruling is preserved as spoken: "NGC/PCGS/PMG
must feel welcome — the rail reads as Switzerland."

None of those institutions has any recorded relationship with Vestavero. That is
the point of the sentence. They are named as the standard the system must meet:
a grading company that has never heard of Vestavero must be able to examine
the interfaces, the correction rules, and the registry, and find nothing that favors
the companies that built it.

A founder who writes his own company out of the machinery on the day the
machinery is approved has made the only argument for neutrality that cannot be
unmade later. The ruling is not a preference. It is a constraint, recorded so that it
can be held against everyone who inherits it, beginning with its author.
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GOVERNANCE RECORD

What the Ruling Decided

The ruling contains four decisions, and each deserves its own plain statement,
because each will one day be read by someone deciding whether to trust this
system.

Replace, not alias. The institution-specific names in the software were removed
by replacement, not by aliasing. The distinction is not cosmetic. An alias keeps
the old name alive underneath the new one — a dormant exception, waiting for a
convenient moment to be switched back. Replacement leaves nothing to revert
to. A future engineer reading the code finds no founding name to restore,
because none survives to be restored.

Canonical neutral names. The ruling approved the neutral vocabulary the
system now speaks: role names that describe a function, never a firm. The
vocabulary itself, and the schema that refuses any word outside it, are carried in
Law VI. This page records only that the founder chose it, and when.

Zero technical permissions. The founding designation was settled as
governance metadata and story, and as nothing else. What the designation
contains, and what it cannot, is stated on its own page later in this movement.

Entered in the house handoff record. The ruling was not remembered; it was
written down, dated 21 July 2026 and attributed to Shane Jennings, in the house
handoff record of the working environment that built the system. The ruling that
bound the registry to attributed, append-only history is itself an attributed,
appended entry, subject to the discipline it imposed: it can be superseded by a
later ruling, and it can never be edited.

A reader who wants the ruling's engineering consequences will find them in Law
VI. This movement's obligation is narrower: to record that the decision was
made, by whom, on what day, and where the record of it lives.
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GOVERNANCE RECORD

Neutrality Is Structural

Neutrality is easy to declare and easy to erode. So Vestavero's neutrality was not
written into a policy document. It was written into the schema.

This page records that as a governance fact. What was ruled: the correction
system recognizes only neutral roles, no role names a company, and the database
itself refuses any role that is not on the neutral list — a refusal asserted by a
permanent test. When: under the ruling of 21 July 2026, recorded on the
preceding pages. By whom: the founder, binding his own companies first.

The full structural treatment — the roles, the schema constraint, the test that
guards it, the difference in cost between a promise and a property, and what
happens if any of it is ever relaxed — belongs to Law VI, and this movement does
not repeat it. What belongs here is the form of the decision: the founding rules
were made as checkable properties wherever the engineering allowed, precisely
so that later readers would not have to take this chapter on faith.

If a future steward ever converts that property back into a promise — a policy
document standing where a schema constraint used to stand — the change will
itself be visible, and this page is the standard it will be measured against.
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FOUNDING RECORD

CRCA, Founding Marketplace

CRCA may be recorded permanently as the Founding Marketplace. This page
records exactly what that designation contains, and exactly what it does not.

What it contains: origin. CRCA is the marketplace from which Vestavero
emerged. The designation preserves that origin as registry metadata and as
story. It appears in the governance record. It appears in this book.

What it does not contain: any technical permission of any kind. The designation
grants no superior evidentiary weight. A statement contributed by the Founding
Marketplace carries the weight of its attribution and its evidence, nothing more.
It grants no immunity from correction; the dual-approval rules apply in full. It
grants no exclusive access; every interface the Founding Marketplace can reach,
any registered institution can reach. It grants no control over another
institution's contributions, and no voice in another institution's corrections.

The permission and correction machinery cannot distinguish the Founding
Marketplace from any marketplace registered a decade from now; Law VI
records how the schema makes that indistinguishability permanent.

One instruction to future readers completes the designation. If this designation
is ever found carrying a permission — a privileged role, a reserved capability, a
private door — that discovery is not a feature to be documented. It is a
constitutional violation, to be treated exactly as Law XVIII treats every breach by
a founder: named, corrected on the record, and preserved as history. The
designation was built to make such a discovery impossible. If it happens anyway,
this page is the proof that it was never authorized.

That is the entire designation: origin, permanently recorded; privilege,
structurally impossible.
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RECORDED INTENTIONS

The Founding Mint and the Founding
Currency Archive

The working record preserves two further founding intentions.

Florida Man Mint may be recorded as the Founding Mint. Planet Banknote may
be recorded as the Founding Currency Archive.

This page states their status precisely, because precision here is the whole
exercise. These are recorded intentions. They are not accomplished facts. As this
edition goes to record, neither designation has been enacted in the registry,
because the registry has no live institutions to enact it among. No first institution
has completed registration. No first customer exists. No first live Passport has
been issued. No object has yet been passported.

A less careful book would round these intentions up into history. This one will
not, for a reason that runs deeper than caution: a registry whose founding
chapter contains a single inflated claim has taught every reader how to weigh its
remaining pages.

If the intentions are enacted, the enactments will be events: dated, attributed,
appended to the governance record in the same manner as any Record event.
Until then, they stand here as what they are, stated plainly. The reserved pages at
the close of this movement hold the space where such firsts will be entered
when, and only when, they occur.
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FIRST PRINCIPLES

The Record

The founding principles of the Record, stated as constraints.

A Record is a sequence of attributable events. It is not a row to be edited. An
object is examined, certified, offered, transferred, corrected; each event names
its contributor, its time, and its evidence. The current view is derived from the
events. The events are never derived from the view.

That ordering is the architecture of honesty, and it was chosen deliberately. A
view is a summary, and summaries are written by whoever holds the pen. Events
are commitments: attributed, dated, and appended. When the view is computed
from the events, anyone can recompute it and check the summary against the
history it claims to summarize. When the events are inferred from the view — or
never kept at all — the history is whatever the current keeper of the database
says itis.

The remaining constraints on the Record are carried by the laws, and this page
cites them rather than restating them. History is append-only, and corrections
supersede without erasing: Laws XI and XII. Revocation remains visible: Law
XIII. Evidence retains attribution permanently, because a claim without a named
source is repetition waiting to be mistaken for corroboration: Law XIV. And Law I
bounds every entry: the Record supplies judgment with its materials and never

issues its verdict.

What these constraints defend is best seen by describing the system they forbid.
The next page describes it.
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FIRST PRINCIPLES

What a View-First System Becomes

Most software treats an object as a row: a name, a category, a grade, an owner,
perhaps a photograph. When something changes, the field is updated. For
inventory, that design is honest work. For history, it is a quiet catastrophe,
because every update is also an unrecorded deletion.

A view-first registry does not announce what it is. On any given day it looks
exactly like a Record: current, confident, complete. The difference appears only
in retrospect, which is precisely where a provenance system lives. Who changed
the attribution? When? What did it say before? On whose authority, against what
evidence? A view-first system answers every one of those questions the same
way: it does not remember.

Movement I described the world that produces — stale registries, archives that do
not speak to one another, a certificate answering one narrow question while
every deeper question goes unaddressed. A view-first registry rebuilds that
world inside a single database and calls the problem solved. The fragments are
gathered in one place, but the property that made them untrustworthy — silent
replaceability — is preserved, and now centralized.

That is why the founding principle admits no exception. The events are the
Record. The view is a convenience recomputed from them, and if every view
were lost tomorrow, the events would rebuild it without loss. Run the
dependency the other way and the registry becomes the thing it was built to end:
one more institution whose current answer cannot be traced to how it was
reached.
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FIRST PRINCIPLES

The Passport

A Passport is the portable presentation of a Record: the document that travels
with the object from owner to owner, institution to institution, carrying the
history that paper could not hold.

The founding principles restrain it as much as they empower it.

A Passport is not title. Ownership of the document is not ownership of the object,
and no Passport event transfers legal title by itself. A Passport is not custody;
displaying a Record is not possessing a collectible. A Passport is not
authentication; it presents the evidence and its sources, never a verdict on the
object. Laws VIII and IX carry those boundaries in full.

A Passport's identity is immutable. The passport number, the serial number, the
certification number, the evidence hashes: these fields are never correctable in
place, by anyone, under any approval. The remedy for a materially wrong
identity is supersession or revocation, on the terms Laws XII and XIII bind —
never an edit.

The next page records why the founders made identity the one thing no
correction can reach.
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FIRST PRINCIPLES

Why Identity Cannot Be Repaired

The identity fields are the anchor between the physical object and its Record.
Everything else in a Passport describes; these fields designate. A correction can
improve a description without changing what is being described. A correction to
identity changes what the entire Record is about, while leaving every other line
looking untouched.

No digital system can reach through a screen to confirm that the object beside a
Passport is the object its history describes; Movement III closes on that
boundary. Within that limit, the one thing digital discipline can guarantee
absolutely is that the Record's own designation never silently moved. An editable

anchor is not an anchor.

So the remedy for wrong identity is deliberately expensive. The Passport is
superseded or revoked. A successor is issued separately, by the same originating
institution, with the lineage between predecessor and successor preserved and
visible. And each Passport may be superseded exactly once, forever — a limit
enforced in the schema and proved under a deliberate eight-way race, as
Movement III records.

What the expense prevents is the chain of quiet replacements: a Passport re-
pointed by a helpful edit, then re-pointed again, until the document in a
collector's hands has drifted, hop by undocumented hop, away from the object it
began with. A registry that permits that drift cannot detect a substitution,
because substitution and correction have been given the same shape.

There is no chain of quiet replacements here, and no history that resolves into a
shrug. One predecessor, one successor, and the record of why.
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FIRST PRINCIPLES

The Institution Registry

The registry of institutions is governed by four founding principles.

Open on equal terms. Any qualified institution reaches the Record through the
same neutral interfaces: marketplace or museum, grading company or family
archive company not yet imagined. The registry defines roles, not ranks.

No institution is hard-coded. Membership is data, never architecture. The
founding companies appear in the registry the way every later member will: as
entries, subject to the same rules, removable by the same procedures. Law VI

carries the enforcement.

The writer pays; the reader never does. Institutions that create, maintain, or
enrich Records bear the cost of that work. Public verification is free, forever, on
the terms Laws IIT and IV bind.

Origin is metadata. Founding designations live in the registry as recorded
history and nothing else, on the terms Law VII binds.

The registry's ambition is to be uninteresting: a list any institution can join, read
plainly, and audit without finding a single exception. That ambition is deliberate,
and the next page records why.
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FIRST PRINCIPLES

Why the Registry Must Be Uninteresting

An uninteresting registry is a considered ambition, not a modest one.

A registry becomes interesting in only a few ways, and every one of them is a
defect. An exception is interesting: some institution reached the Record through
a door others cannot see. A rank is interesting: some entries weigh more because
of who wrote them rather than what supports them. A surprise is interesting: the
rules on paper and the behavior of the running system disagree, and now every
institution must wonder which other rules are also decorative.

Infrastructure earns trust by being predictable. A future institution deciding
whether to join asks one question before any other: will this system treat me the
way it treats everyone else, including the people who built it? The registry
answers by having nothing to interpret. Roles, not ranks. Entries, not
architecture. The same interfaces for the founding companies as for a museum
that arrives in thirty years.

An interesting registry is one where outcomes depend on who you are.
Institutions stop reading the rules and start negotiating the exceptions, and the
registry's word becomes worth exactly as much as its most favored member's
restraint. That is how a shared rail decays into one company's marketing organ,
and Movement I already recorded where one-company history ends: with the
company.

The audit that matters is the one this book invites. Read the registry. Look for a
single exception. The founding intent is that there is nothing to find, in this
chapter or in the schema, and that both can be checked.
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GOVERNANCE RECORD

How Decisions Are Recorded

Vestavero governs itself the way it keeps history: decisions are events, attributed
and dated, and uncertainty is labeled rather than hidden.

A governance ruling is made on the founder's explicit word. Not inferred from
silence, not assembled from preferences expressed in passing: an explicit
decision, given so that it can be recorded. Engineering rulings — decisions of the
build's own review, such as the CTO ruling that retired the first database engine
— carry their own author, and are held to the same record discipline.

A ruling is entered in the working record — the house handoff record — dated
and attributed. The ruling of 21 July 2026, which fixed the neutral core and the
founding designations, is the founding example, and this movement opened with
it.

A ruling is superseded, never edited. If a later decision changes course, the later
ruling says so, and the earlier ruling remains in the record it was entered in,
exactly as a correction supersedes a Record event under Law XII. The
governance record is append-only for the same reason the Record is: a registry

that quietly rewrites its own decisions has no standing to forbid anyone else the
habit.

The same record admits what it has not decided. Some matters are ruled, some
are provisional, some are unresolved, and the labels are applied honestly; a later
page of this chapter states the discipline in full.

Two standing rules complete the governance of the system's daily conduct. They
are recorded on the next page, because both have already been exercised, and
the exercise is part of the record.
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The Deployment Rule and the Credential
Rule

The deployment rule. Nothing ships without the founder's explicit word, each
time. There is no standing authorization, no assumed continuation from the last
approval; every deployment is a fresh decision by the person accountable for it.
Movement III tells the day this rule's guard stopped a deployment the founder
had ordered, because the terminal was armed with the wrong account's
credentials. The order was legitimate. The arming was not. The deployment did
not happen. A rule that yields to the person who wrote it is not a rule, and 22 July
2026 is the recorded proof that this one does not.

The credential rule. A token secret that has touched a chat window is treated as
burned and rolled immediately, per standing law. The rule does not ask whether
the secret was actually exposed, because that question cannot be answered with
certainty, and this system does not treat uncertainty as permission. Fail-closed
applies to the keys exactly as it applies to the writes the keys authorize.

Both rules exist because of how safety actually fails. Movement III's root-cause
anatomy showed that the historical cross-house risk was not one dramatic error
but two ordinary conveniences compounding: a credential that lived too broadly,
and a pin that pointed at the wrong place. Neither looked dangerous alone. The
standing rules are written so that neither convenience can ever be ordinary
again: credentials live only as long as a session, and no deployment coasts on a
previous yes.
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Ruled, Provisional, Unresolved

Every governed matter in this book carries one of three labels, and the labels are
applied honestly.

Ruled means a decision was made by the authority that held it, and the decision
is dated, attributed, and entered. Governance is ruled on the founder's explicit
word: the neutral core is ruled that way. Engineering is ruled in the engineering
record, under its own author: the retirement of the first database engine before
any beta traffic was a CTO ruling, entered, then executed and sealed. The
governance record index in the closing section lists the rulings this edition rests
on, each with its author.

Provisional means a working value exists and is in use, but has not been ratified.
The freshness thresholds that govern how current a public verification must be
are provisional, pending the founder's ratification, and they are labeled that way
wherever they appear.

Unresolved means no decision exists, and the book says so rather than implying
one. The worked example is the establishment date, which shows the whole life
of a label: conflicting dates existed in the draft materials, and for as long as no
ruling existed this book printed none. On 23 July 2026 the founder ruled the true
date — Vestavero was established in 2023 — and the matter moved from
unresolved to ruled, dated, attributed, and entered. The retention policy for
chain events and reconciliation receipts remains unruled; until it is ruled,
everything is kept, append-only, because keeping everything is the only default
no future ruling will regret.

Ruled, provisional, unresolved. Three labels, used honestly, are worth more than
a chapter of confident prose. A reader who can see what the founders left open
can believe what they closed.

The alternative is governance by memory: decisions that exist in recollection,
adjust in the retelling, and vanish with the people who made them. That is the
paper problem of Movement I, rebuilt inside the institution founded to end it,
and the three labels exist so it can never take root here.
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Not everything that happens around an object belongs on its Record.

A Record event concerns the object and its history: it was examined, certified,
offered, transferred, received, corrected, disputed, revoked. These events carry
attribution and evidence, and they are written to be permanent.

A business event concerns the parties: a negotiation, a price discussion, a
marketing decision, an institution's internal workflow, a customer relationship.
These belong to the businesses that conduct them. They are not the Record's to
keep, and the founding principles keep them out.

This restraint protects both sides of the register. Institutions can participate
without surrendering their commercial life to a permanent public log. And the
Record stays what it claims to be: the history of the object, not a business ledger
wearing the object's name.

If the boundary is ignored, the failure runs in both directions at once. A Record
that swallows business events becomes a log of the institutions that feed it, and
they stop feeding it. A Record that admits the commercial story as history
becomes a business ledger wearing the object's name, and its readers learn to
discount it. The register loses writers in the first case and readers in the second,
and it cannot afford either.

The boundary is easiest to see where the two kinds of event touch the same
moment. The next page draws it through a single sale.
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The Boundary in a Single Sale

The line runs through single moments, and a sale is the cleanest place to draw it.

A sale produces a Record event: the transfer. It enters with its date, the parties'
roles, the authority under which it was made, and whatever evidence
accompanies it. Movement I counted a real auction sale among the events an
object's history should preserve, and this boundary honors that. The fact that the
object sold, when it sold, and through whom — that is the object's history, and it
belongs on the Record.

The negotiation that produced the sale does not. The offers and counteroffers,
the price discussions, the emails, the marketing choices, the second thoughts:
these are the commercial life of the parties, not the history of the object. None of
it enters the Record, and none of it ever will. The Record needs to know that
custody changed and on whose authority. It does not need, and must not hold,
the commercial story around the change.

One question sits on the boundary itself, and the founding record declines to
improvise an answer. Whether the realized price of a completed sale may ever be
attached to the transfer event as attributable evidence — a published auction
result, for instance — is not yet ruled. It is a genuine boundary question: a
realized price is a fact a real sale produced, and it is also the most commercial
fact there is. When the founder rules it, the ruling will enter the governance
record as an event. Until then, prices stay out. That is not a ruling; it is the fail-
closed default this edition applies to every unruled boundary, held until the
ruling exists.
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How Institutions Join

An institution joins Vestavero by being entered in the registry through the same
neutral interfaces every other institution uses. There is no founding track and no
favored door, because neither exists in the software to be offered.

Joining establishes three things. Identity: who the institution is, recorded as
registry data. Role: what kind of contributor it is, drawn from the neutral
vocabulary and nothing else. Authority: what it is permitted to write, established
before any write occurs. When authority is uncertain, the write fails closed; the

registry never interprets ambiguity as permission.

Joining confers no evidentiary weight. A newly registered institution's
statements carry exactly what any statement carries: attribution, a date, and
whatever evidence accompanies them. The registry records who is speaking. It
does not decide who is right.

Joining also binds. From the first write, the institution is subject to the correction
rules, the revocation rules, the append-only history, and the privacy controls
described in this movement, on the same terms as the founders.

As this edition goes to record, no institution has yet joined. The procedure is
stated here so that when the first one does, the event can be measured against
the rules that preceded it. One word in the procedure remains honestly
undefined, and the next page addresses it.
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What "Qualified" Is Not Yet Ruled to Mean

The registry's first principle says any qualified institution reaches the Record
through the same neutral interfaces. This page is obligated to admit what that
sentence leaves open.

The criteria by which an institution is judged qualified — what proof of identity,
what standards of conduct, what review, and on whose decision — have not yet
been ruled. The reason is plain: no institution has yet joined, no application has
been received, and no admission standard has been tested against a real case.
Writing detailed criteria now would mean writing them without the cases they
exist to decide, and this book does not print untested rules as settled ones.

What is already ruled is the frame the criteria will live in. When they are ruled,
the ruling will enter the governance record like any other: dated, attributed,
superseded rather than edited if it later changes. Every admission that follows
will be checkable against the criteria that preceded it. And whatever the criteria
say, there are things they cannot say, because the schema forbids them: no role
outside the neutral vocabulary, no institution hard-coded as special, no
permission attached to founding status. Until authority is established, the fail-
closed rule holds and nothing is written.

The honesty is the point. A registry that implies standards it has not written
teaches applicants to negotiate instead of qualify. This one states plainly: the
standard is coming, it will arrive on the record, and it will bind the founders'
own companies the day it lands.

140



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT IV — THE FOUNDING RECORD

GOVERNANCE RECORD

How Institutions Leave, and What
Remains

Institutions do not last forever. Businesses close, merge, change hands, and
change their minds. Movement I recorded what that does to paper history. This
page records what it does to the Record.

An institution's departure is an event. It is entered in the registry with a date, like
every other event, and from that point the institution writes nothing new.

What remains is everything it wrote. Every contribution stays on the Records it
touched, attributed to the institution that made it, dated to the moment it was
made. Evidence retains attribution permanently; departure does not orphan it,
anonymize it, or soften it into unattributed background. A certification entered
by an institution that closed a decade ago remains that institution's certification,
readable by whoever holds the object now, together with the fact of the closure.

What departure does not do is erase. There is no procedure by which a leaving
institution withdraws its history, because the history was never solely its own. It
belongs to the Records, and to the objects those Records follow.

The collector's inherited folder loses its meaning when the businesses behind it
vanish. The Record is built for the opposite outcome: the contributors may go;
the contributions, and their names, remain. Why that must be so, and what a
registry becomes when it is not, is recorded on the next page.
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Why Departure Cannot Erase

The rule rests on a fact about what a contribution is. The moment an institution
writes to a Record, other parties begin to rely on what it wrote. A buyer weighs
the certification. A later institution builds its own entry on the established
history. An estate values the object partly on the strength of its documented past.
The institution owned its decision to speak. It never owned the history that
speaking created, because history is made of everyone who relied on it.

Now run the alternative. A registry that grants withdrawal-on-exit has made
every Record only as durable as the least durable business that ever touched it.
Every closure, merger, acquisition, and retirement becomes an amputation:
chapters vanish from every Record the departing institution contributed to, and
the objects go on existing while their histories thin out behind them. Movement I
described exactly that world — files closing with the businesses that kept them —
and named it the problem. A registry that rebuilds it as a contractual courtesy
has not solved the problem; it has franchised it.

So the founding rule is absolute, and it binds the founders first: if CRCA itself
ever left this registry, its contributions and its name would remain on every
Record it touched, on the same terms as anyone else's.

Departure ends an institution's voice; it does not end scrutiny of what the voice
said. A departed institution's contributions can still be disputed and still be
superseded by later evidence, on the terms recorded in this movement's pages
on disputes.
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Correction and Revocation

Authority to change history is the most dangerous power a registry holds, so it is
the most constrained.

The mechanics of the constraint are law, not governance preference, and this
movement cites them rather than restating them. Corrections proceed under
dual approval and append without erasing: Law XII. Identity beyond repair is
remedied by supersession or revocation, never by edit: Laws XII and XIII.
Revocation, the severest act, remains permanently visible with the responsible
institution named: Law XIII.

What belongs to the governance record is the chain of authority behind the
mechanics. No correction is one person's act: dual approval stands between
preparation and application, doubly enforced, on the terms Law XII records, so
that a founder in a hurry meets the same refusal as anyone else. Every exercise
of the power is itself an event — attributed, dated, appended, examinable later.
And the power runs upward before it runs outward: the first institutions it
constrains are the founding ones, because Law XVIII put them first in line.

One design intent deserves plain statement here. This registry would rather
refuse a correction than process a doubtful one; the drift refusal of Law XII is
that preference made mechanical. The most dangerous power in the system is
constrained this tightly because it will one day be exercised under pressure, and
the constraints do not know who is pressing.
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Disputes

Sooner or later, two credible parties will disagree about an object. An attribution
will be challenged. A described provenance will be questioned. The founding
principles decide in advance what the Record does then.

A dispute enters the Record as an event, with its evidence. It names who
disputes, what is disputed, when, and on what basis. It sits in the history beside
the claim it challenges, and both remain visible.

The Record does not adjudicate. It has no mechanism for declaring a winner,
because manufacturing verdicts is precisely the failure it was built to avoid.
Volume settles nothing; a loud dispute is not a settled one.

If the parties resolve the matter, the resolution enters as its own event: a
correction, a withdrawal, a revocation, or a documented agreement, attributed
like everything else. If they never resolve it, the dispute remains, honestly
unresolved, for every future reader to weigh.

This is less satisfying than a verdict. It is also the only honest offer a record
system can make, and Movement III's closing boundary explains why: the
science preserves; it does not decide.

The hard cases this doctrine will meet are recorded on the next page, before any
of them exists.
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Disputes: The Hard Cases

Three cases will test the doctrine, and the founding record faces them now, in

advance.

Two institutions in standing disagreement. Two credible institutions may
disagree about one Record and never resolve it. Both contributions remain, each
attributed and dated. The dispute event stands between them, and the Record
presents the disagreement exactly as it stands. This is not a malfunction; it is the
system declining to manufacture the verdict the evidence has not earned. A
reader who wants more certainty than the evidence supports will not get it here,
and that refusal is the science boundary at the close of Movement III, applied to
institutions instead of objects.

A dispute against a departed institution's contribution. Departure does not end
scrutiny. A dispute may be raised against a contribution whose author no longer
exists to answer it. It enters like any other, with its evidence, and stands beside
the claim. What the Record cannot supply is the departed institution's reply, and
it does not pretend to; the absence is itself visible to every reader. Whether
anything further should follow — a successor's standing to answer for a closed
institution, a procedure for legacy contributions — is not yet ruled.

Repeated and vexatious disputes. Every dispute costs its filer attribution: it
names who disputes, permanently, and a name that accumulates unresolved
challenges is building a record of its own. Beyond that structural honesty, the
handling of repeated or vexatious disputes — thresholds, standing, remedies — is
not yet ruled. Until it is, the append-only default holds: disputes are recorded,
attributed, and kept.

Two of these three cases end in the words "not yet ruled." That is the founding
record working as designed.
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Privacy

Private information stays private. The founding record treats this as a rule of the
same rank as append-only history, because a registry that exposes its
participants will not keep them.

The rule itself is law. Law XVII carries it in full: public visibility, institutional
visibility, and restricted evidence as three separate controls, decided deliberately
rather than defaulted; a Record publicly verifiable while its evidence stays
restricted; and the reasons a revealing registry keeps no participants. This page
records the governance commitments that stand around the law.

The first commitment concerns the public ledger described in Movement III.
What Vestavero places there is the ledger anchor: a compact integrity reference,
never owner information, never private evidence. The anchor exists so that
history cannot be quietly rewritten, not so that private lives become publicly
readable. And because a ledger nobody can quietly rewrite is also a ledger
nobody can quietly retract from, privacy there is enforced the only way it can be:
private data is kept off the permanent public record entirely, never published
now and redacted later. Law XVII records that edge in full.

The second commitment is that no future convenience changes this.
Enrichment, integration, partnership — whatever is one day built, the anchor's
contents and the separation of visibility controls are founding commitments, not
product settings.

Public verification stays free. Private information stays private. The two
commitments are written side by side because trust requires both.
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Stewardship

"We are temporary custodians."

The founder's sentence sets the horizon for this movement. A record built to
travel with objects across generations will outlive its builders, and the founding
decisions were made with that arithmetic in view.

Stewardship begins with self-binding. Law XVIII reaches the founders first, and
it leaves them nothing: no convenient amendment to the frozen contract, no
bypass of the correction model, no quiet rewriting of a prior contribution.

Stewardship continues as maintenance discipline. The build lives on machines
the founders control, with backup and restore proven by rehearsal rather than
assumed; Movement III recorded those drills and their hashes. History is kept
append-only even where policy is still unruled, so that no future ruling inherits a

gap.

And stewardship is what a successor inherits. Not an asset, and not a franchise: a
set of working obligations. Keep the batteries running and read their output.
Keep the evidence sealed and the seals checkable. Keep the governance record
appended, attributed, and honest about its three labels. Keep the limits visible,
because a steward who hides a limit has begun hiding other things. Nothing in
that list is ceremonial; every duty on it is a practice Movement III shows being
practiced before any successor existed to inherit it.

Two questions remain: what a steward may never change, and what happens if
stewardship fails anyway. Each has its own page.
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What a Steward Must Never Change

Most of this book describes what Vestavero does. This page records the short list
of what no steward — founder, successor, acquirer, or heir — may ever quietly
change, and why the list is short.

The laws. Movement II is not policy. A steward operates under the laws, not on
them. If a law is ever to be amended, the amendment is made the only way this
system changes anything: in public, on the record, superseding rather than
erasing, with the prior law preserved and the reasons attributed. A law quietly
relaxed is not an amendment. It is a breach, and Law XVIII names whose breach
itis.

The append-only property. No steward may acquire the power to edit history,
because the registry's entire offer to its readers rests on that power not existing.
A steward who wants an entry gone has exactly the remedies everyone else has:
correction, supersession, revocation — each visible, each attributed.

Free public verification. The reader never pays, under any owner, in any era, on
the terms Laws III and IV bind. Law IV has no sunset, and a future owner who
charges for history will find this covenant in print, in every copy, held against
them.

The list is short because a long list would invite the inference that everything off
it is negotiable. These three are the load-bearing walls; the laws state everything
else.

How stewardship passes — to whom, by what procedure — has not been ruled,
and this book does not invent it. When the founder rules the procedure, the
ruling will enter the governance record in the manner this movement records,
dated and attributed, and later editions will carry it. Until then the gap is stated
rather than papered over, and any succession conducted without a ruling must
still be measured against what is already ruled: what any successor receives is
this list, unchanged, and no procedure can amend it.
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If Stewardship Fails

Stewardship accepts what it cannot promise. No founder can guarantee the
future conduct of successors, and this book does not pretend otherwise. What
the founders could do, and did, is make good conduct structural and bad conduct
visible: neutrality in the schema, correction under dual approval, every
departure and every revocation on the permanent record.

The design intent is that a violation is visible in the record itself. In an append-
only history, a breach cannot be tidied afterward; the attempt leaves marks, and
the marks are the evidence. A steward who breaks these rules documents the
breach in the act of committing it.

That is design intent, not magic, and the difference is stated plainly. A steward
with enough control and enough patience can damage anything humans have
built. What the design ensures is that the damage cannot be casual, cannot be
silent where the controls hold, and cannot be reconciled afterward with the
printed record. This book is part of the enforcement: it fixes, in every copy, what
the rules were when the system was built, so that no later account can shade
them and no later steward can claim the rules were always otherwise.

The final control is the reader. Public verification is free so that checking is
common, and a registry that is checked constantly is a registry that cannot drift
quietly. Every collector who reads a Record, and every institution that audits the
registry, is part of the stewardship whether they know it or not.

"The Record should outlive every one of us." That is not sentiment. It is the
design requirement.
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The First Institution

This page is reserved.

When the first institution completes registration
in the Vestavero registry, its name, its role, and the
date of its entry will be recorded here, together with
the reference to the sealed evidence of the event.

The addition will be made the way the Record itself accepts
events: dated to the day it occurs, attributed, and appended. It

will not be backdated, and it will not be anticipated in print.

Until that day, this page records one fact,

plainly: the event has not yet occurred.

THIS PAGE AWAITS ITS EVENT
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The First Passport

This page is reserved.

When the first live Passport is issued for a physical object,
this page will receive the entry: the Passport's number,
the issuing institution, the object's class, the date of
issuance, and the reference to its first public verification.

The book does not guess at any of these. A founding
record earns its authority by containing nothing that
did not happen, and this page keeps that discipline
by staying empty until the Record itself can fill it.

Until then, it records only the waiting.

THIS PAGE AWAITS ITS EVENT
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What This Movement Recorded

This movement holds no product and no proof. It holds commitments.

A ruling, dated and attributed, that wrote the founding companies out of the
machinery. A designation that records origin and carries no permission. Two
intentions stated as intentions. First principles for the Record, the Passport, and
the registry, written as constraints. A governance discipline of rulings recorded,
superseded, and labeled honestly as ruled, provisional, or unresolved. Rules for
joining, leaving, correcting, revoking, disputing, and keeping private things
private. A stewardship charge naming what no successor may change. Two pages
left deliberately empty, because the events that would fill them have not
occurred.

It is a modest inventory, and that is its strength. Every line of it can be checked:
against the working record, against the schema, against the running system, and,
in time, against the conduct of the people bound by it.

What the founding record cannot supply is the founders' own account of why any
of this was worth building. That belongs in their voice, not in the register of
rulings.

The next movement gives it to them.
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THE FOUNDER'S
VOICE

The founder's words, kept plain, and held to the same standard

as every other page.
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Trust is the product.
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Vestavero began with a simple
problem: the object could
survive for generations, but its
history usually could not.
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We are building the Record that
stays with it — who said what,
when they said it, what
supported it, and what
happened next.
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The system does not ask people
to trust technology blindly. It
gives them a history they can
examine.
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Trust is not claimed; it is earned
in the open.

158



THE BOOK OF VESTAVERO - FOUNDERS EDITION MOVEMENT V - THE FOUNDER'S VOICE

THE FOUNDER'S VOICE

The object may survive; its
history often does not.
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The Record does not replace
judgment.
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The Record gives judgment
something durable to examine.
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Founding status records origin,
not privilege.
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We are temporary custodians.
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The Record should outlive every
one of us.
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Why These Words Are Short

The statements in this movement are brief because the idea behind Vestavero is
brief.

A collectible can outlast every person who handles it. The paperwork that travels
with it usually cannot. What remains, too often, is an object and a story, with no
reliable way to establish that they belong together. The object may survive; its
history often does not. That is the whole problem, and the founder states it in

one sentence because it deserves no decoration.

The answer is equally narrow. The Record stays with the object: who said what,
when they said it, what supported it, and what happened next. Nothing in that
sentence promises authenticity. Nothing in it asks anyone to trust technology
blindly. The Record preserves attributable statements and their evidence so that
a future reader has something durable to examine. Judgment is not replaced. It is
supplied with material.

The remaining statements are constraints the founder accepts, not claims he
makes. Trust is not claimed; it is earned in the open, which is why the system's
failures are visible and its public Records are free to read. Founding status
records origin, not privilege, which is why no institution, including the founder's
own, is built into the rails as special. And the founders regard themselves as
temporary custodians, which is why the Record is designed to outlive every one
of them.

Short sentences, plainly kept, are easier to hold to. That is the point of keeping
them short.
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A Letter from the Founder

What follows is written in the first person and held to the same
standard as every other page.
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From the Founder

Most people will believe this book is about collectibles.
It is not.
Collectibles simply gave us a place to begin.

Vestavero began with a question that technology could not answer when the idea
first took shape.

How do we preserve truth after the people who witnessed it are gone?
Every generation inherits remarkable objects.

Too often, it inherits uncertainty with them.

Stories become opinions.

Evidence disappears.

Memory fades.

The object survives.

The truth does not always survive with it.

That is the problem Vestavero exists to solve.

Not by replacing human judgment.

Not by claiming certainty where certainty does not exist.

But by preserving what can be honestly proven, separating it from what cannot,
and leaving every future owner with something more valuable than possession:

Confidence.
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Technology will continue to change.

Companies will come and go.

Blockchains will evolve.

Even Vestavero itself will someday become history.

None of those things should determine whether the truth survives.

Truth deserves a longer life than the systems created to protect it.

If this institution succeeds, it will not be because we built remarkable software.

It will be because we built a culture that values evidence over assumption,
transparency over convenience, and permanence over popularity.

Every passport.

Every record.

Every contribution.

Every correction.

They become part of a living history entrusted to the next generation.

If you are reading this decades from now, then this institution has already
outlived the people who founded it.

That was always the goal.

Take care of it.

Question it.

Strengthen it.

Leave it more truthful than you found it.

Because in the end, the objects we preserve matter.

But the truth we preserve about them matters even more.

— Shane Jennings
Founder
Vestavero
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COLOPHON

Colophon

This edition was composed as 181 interior pages on a sheet of seven and one half
by ten inches. Display settings are in Archivo. Body text is set in Source Serif 4.
Technical labels and metadata are set in IBM Plex Mono. The interior is entirely
typographic. No photograph appears between these covers.

The text was developed from the founding working packet, Vestavero Founders
Edition Working Pages, a document of thirty-one pages and 129,013 bytes whose
sha256 digest is:

| bd14c98b5b335fe7551608660739a31893bebaa73668a044811471abdbelectf

That digest is printed here for the same reason digests appear anywhere in this
book: so that a later reader can confirm the source this edition claims to rest on
is the source it actually rests on.

Each numbered physical copy of this edition is intended to carry its own
Vestavero Passport. The first passported collectible class is the book itself.

Both statements are recorded as intentions. Neither is an accomplishment until
the Record shows otherwise. The book is bound by the same discipline it
describes: a plan is written down as a plan, and it becomes history only when the

event occurs and is recorded.

The establishment date printed in this edition — 2023 — is recorded under the
founder's ruling of 23 July 2026, entered in the governance record index. For as
long as draft materials conflicted, no date was printed; the ruling closed the
question.
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EDITION ARCHITECTURE

How This Edition Is Built

The edition is arranged as front matter, five movements, and this closing section.
Its length is set by its contents: the edition was expanded under the founder's
ruling of 22 July 2026 that completeness, not page count, is the measure of the
book's success, and the count recorded in the colophon follows from the doctrine
rather than the reverse.

Front matter (pages 1-7) carries the titles, the edition statement, the founder's
opening note, the contents, a guide to reading, and the scope and truth statement
that governs every page after it.

Movement I, The Problem (pages 8-27), describes broken trust before any
technology appears.

Movement II, The Laws (pages 28-78), states the eighteen laws as constraints.
Each major law is carried as a chapter answering three questions: what the rule
is, why it exists, and what happens if it is ignored. Laws XV and XVI are carried
together as the two clauses of the evidence law, exactly as the working packet
joins them.

Movement ITI, The Build (pages 79-120), is the engineering record: what was
built, what was tested, what failed, what was proved by running, and why each
discipline exists.

Movement IV, The Founding Record (pages 121-152), records governance,
founding designations, and the rules by which institutions join, contribute,
correct, and leave. Two of its pages are designed Reserved pages, held open for
firsts that have not yet occurred.

Movement V, The Founder's Voice (pages 153-168), is drawn solely from the
founder's approved statements.

This closing section (pages 169-181) carries the apparatus: colophon, this page,
the evidence standard summary, the glossary, the notes, the three indexes, the
statement of what this edition does not claim, the planned physical edition, and
the closing record. Every page in the book was written as a discrete unit, and
every claim in it was required to pass a single filter before it was allowed to
stand.

170



THE BOOK OF VESTAVERO - FOUNDERS EDITION COLOPHON & CLOSING

EVIDENCE STANDARD

The Image and Evidence Standard

The evidence standard is stated as law in Movement II, where Laws XV and XVI
carry each of its eight requirements in full: what each requires, why it exists, and
what a Record without it fails to support. This page is a working checklist, kept
short so that the law chapter remains the only authority.

1. Preserve the original: hash at intake, technical metadata and attribution kept
with the file.

2. Standardize the required views by object class.

3. Require practical resolution; a large blurred file is still a rejection.

4. Record capture conditions.

5. Separate originals from display derivatives; derivatives link back and never
replace.

6. Govern privacy and rights as separate visibility controls.

7. Never beautify evidence.

8. Measure completeness, with deficiencies visible.

This edition observes the same posture in its own making: its one permitted
raster image is the cover art, and its interior presents no photograph as evidence
of anything.
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GLOSSARY

Glossary

Append-only. The property that meaningful history is added to and never silently
replaced. Corrections supersede; they do not erase.

Attribution. The binding of every statement to who made it, when, and with what
authority. Evidence without attribution is repetition.

Contributor. An institution or person authorized to add statements or evidence to
a Record.

Correction. An appended event that supersedes an earlier conclusion while
preserving it. The prior value remains visible in the lineage.

Dark. The posture of a deployed system that serves no public traffic and refuses
every write. The hosted Vestavero worker is dark.

Dual approval. The requirement that the person who approves a correction differ
from the person who prepared it, enforced in the engine and again by the
database.

Evidence package. The structured set of original files, hashes, required views,
capture metadata, and attributions that supports a Record entry.

Fail closed. The rule that uncertainty is never treated as permission. When the
system cannot establish that a write is safe, it refuses the write.

Founding Marketplace. The recorded designation of CRCA as the marketplace
present at Vestavero's origin. A governance and registry fact carrying zero
technical permission.

Founding Mint. Founding Currency Archive. Designations that Florida Man Mint and
Planet Banknote may be recorded under, per the founding record. Recorded
intentions; they grant no privilege.

Frozen contract. The on-chain contract whose behavior is fixed and cannot be
changed for convenience, including the founders' convenience.
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GLOSSARY

Glossary, continued

Gate 0.5. The sealed engineering baseline: the accepted test battery and the byte-
identity evidence for the hosted worker, described in Movement III.

Governance record. The dated, attributed register of rulings and standing rules by
which Vestavero governs itself. Rulings are superseded by later rulings, never
edited.

Hash (digest). A fixed-length fingerprint of digital content, used to detect change.
Tamper evidence, not truth evidence.

Indexer. The service that reads events from the chain into the read model, in
defined order, with recovery and reorganization handling.

Institution. Any organization that contributes to Records through the same
neutral interfaces: marketplace, grading company, mint, archive, museum, or
dealer.

Ledger anchor. A compact integrity reference placed on a public ledger nobody
can quietly rewrite. A control that protects the Record; never the product.

Migration. A schema change applied only through a checksum-pinned runner. An
applied migration whose text later changes is refused.

Passport. The presented view of a Record for one object. A Passport is not a title
document and is not possession.

Physical-digital gap. The permanent limit that no digital system can examine a
physical object through a screen. Bridged by multiple attributable observations
and physical controls; never closed by technology.

Proof of detection. The discipline that a claim of absence counts only after the
guard has been shown detecting the very thing it guards against. A zero from an
untested detector is silence, not evidence.
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GLOSSARY

Glossary, continued

Read model. The database projection built from chain events. Never sufficient

alone for verification; it must reconcile with the chain.

Reconciliation. The comparison of read model against chain. Only a reconciled
Record is eligible to be shown as verified.

Record. The append-only history of an object: who said what, when they said it,
what supported it, and what happened afterward.

Reserved page. A designed page held open in the Founding Record for a first that
has not yet occurred. Sealed when the event is real.

Revocation. An appended event recording that a credential or statement is no
longer stood behind. It remains visible forever.

Ruled, provisional, unresolved. The three labels the governance record applies to
the status of every decision. A matter carries the label it has earned, never the
confidence it has not.

Shadow mode. The posture of a component that runs, and is measured, without
feeding any public page. The chain read model runs in shadow mode.

Supersession. The issuance of a successor Record when identity itself was
materially wrong. Exactly one supersession per Passport, forever.

Vault. A display case for Records and collections. Never custody of items or
funds.

Verified. The statement that the information presented matches the information
held in the registry. It does not mean the physical object is authentic.
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NOTES

Notes and Editorial Sources

The technical principles in this book are not novel inventions of Vestavero. They
rest on established public standards, and the book cites them sparingly and by
design. Five references support the science material distributed through
Movements I through III.

1. International Council of Museums, CIDOC Conceptual Reference Model (CIDOC
CRM). The event-centered model for cultural-heritage information: histories
represented as events connecting objects, people, places, institutions, and
periods.

2. World Wide Web Consortium, PROV family of specifications. The model that
organizes provenance around entities, activities, and agents, and the discipline
of separating a claim from its source and its evidence.

3. National Institute of Standards and Technology, FIPS 180-4, Secure Hash
Standard. The approved secure hash algorithms and their integrity uses; the basis
for treating a digest as tamper evidence rather than truth evidence.

4. Internet Engineering Task Force, RFC 6962, Certificate Transparency. Append-
only logs and Merkle-tree audit concepts: how a later version of a log can be
shown to include, rather than rewrite, its earlier contents.

5. PostgreSQL Documentation, Transactions and Transaction Isolation. Atomicity,
protection against intermediate states, and the concurrency behavior on which
the engineering proofs of Movement III depend.

These references support the principles as discussed; they do not endorse
Vestavero. Final publication of this edition should carry counsel-reviewed
citations naming the exact versions relied upon at the time of printing.
Engineering figures cited anywhere in this book trace to the repository evidence
indexed on the pages that follow.
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EVIDENCE INDEX

Engineering Evidence Index

Every engineering figure in Movement III traces to repository evidence verified as of 2026-
07-22. Digests are abbreviated to sixteen characters; full values appear in the cited
repository records.

The frozen contract. 39 Foundry tests, 37 unit and 2 invariant; exactly 8 events.
packages/contracts/src/CollectiblePassport.sol.

Gate 0.5 baseline. 211 accepted tests: 46 database, 126 web, 39 contracts. Evidence commit
70b71ee.

Byte identity. Hosted worker.js sha256 d05223bf4d44c841..., re-verified byte-identical after
both the SQLite retirement and the indexer build. Gate 0.5 checksums.

Mutation denial. 112 of 112 mutating requests refused by the dark worker.

The guard trip, 2026-07-22. Pre-deploy identity check stopped a wrongly armed deploy;
no write occurred. The later, correctly armed deploy: staging version dc9b21d1-7317-415b-
bfa6-7b894d984b11, 2026-07-22T15:03:03Z, verified dark afterward.

Migrations. Checksum-pinned runner; ledger vestavero_schema_migrations; a changed
applied migration is refused.

DEFECT-P5-01. Transaction defect found in hardening, before any customer existed,;
caught by a real PostgreSQL server, not by test doubles.

SQLite retirement. Commits 13f28bb, 9fb0feb, ed757f1, e78a99d. Final battery: database
114 passed (armed run 133 of 133), web 127 of 127, contracts 39 of 39. Sealed backup
13b993abb7aa40cl..., 8,187,904 bytes; deterministic dump e€5219bc39a68caf4...; manifest.
backups/sqlite-retirement-20260721.

DEFECT-P5-02. Concurrent-drift race reproduced failing, then refused in SQL, with a
permanent regression test.

Concurrency proofs. 32 simultaneous attempts, exactly 1 winner, 31 rejections; 8-way
supersession race, exactly 1 winner; 60 of 60 hostile inputs rejected.
PHASE_5_POSTGRES_FOUNDATION_REPORT.md.

Indexer. Migration 0003 sha256 803eb29e7c3e7f07...; backfill 8 of 8; restart recovery
11/11/11; forced reorganization healed at ancestor block 174; receipts 285 MATCH, 5
deliberate-tamper MISMATCH, 5 UNAVAILABLE; with the RPC killed mid-loop, zero
fabricated results. Commits 83a8236, 6887217, ccfO6ca, a8adc90.
CHAIN_INDEXER_READ_MODEL_REPORT.md.

Bundle scanner. 1,549 files swept, 0 findings across 10 forbidden patterns; self-tested
against a poison fixture, correctly failing with 3 findings.
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GOVERNANCE INDEX

Governance Record Index

The governance facts of Movement IV rest on the following recorded rulings and standing
rules, current as of 2026-07-23.

Founder ruling, 2026-07-21. The neutral core approved: replace, not alias; canonical
neutral names adopted; CRCA recorded as Founding Marketplace as governance metadata
and story, with zero technical permissions. Recorded in the house handoff record.

Founding designations as recorded intentions. CRCA may be recorded permanently as
the Founding Marketplace; Florida Man Mint as the Founding Mint; Planet Banknote as the
Founding Currency Archive. Designations record origin; they grant nothing.

Retirement ruling (CTO). SQLite fully retired for PostgreSQL before any beta traffic. A CTO
ruling, entered in the engineering record; executed and sealed 2026-07-22.

Deployment rule. Deploys occur only on the founder's explicit word, each time. The
stopped deploy of 2026-07-22, told in Movement III, is this rule operating.

Credential rule. A token secret that touched a chat window was treated as burned and
rolled immediately, per standing law.

Correction and revocation doctrine. Dual approval, with approver required to differ from
preparer, enforced in the engine and in the database; exactly one supersession per
Passport; revocation remains visible; correction roles institution-neutral, with a test
asserting the database rejects non-neutral roles.

Founder rulings, 2026-07-23. The establishment date is ruled: Vestavero was established
in 2023, the year the idea and the institution truthfully began. The edition title is
FOUNDERS EDITION everywhere; the Working Edition qualifier is retired. The closing
letter of Movement V is the founder's, delivered verbatim and ratified, replacing the
assembled draft. The public descriptor is "The Global Passport & Provenance Network"; the
institutional motto is "Preserving truth. Forever." — the descriptor states what Vestavero is,
the motto states its philosophy, and neither appears inside the master mark.

Unresolved by design. Freshness thresholds, provisional pending ratification. Retention
policy for chain events and receipts, unruled; append-only meanwhile. Institution
qualification criteria, dispute-abuse handling, the evidentiary status of realized sale
prices, and the succession procedure for stewardship, all unruled; the closing page titled
"What This Edition Does Not Claim" records each.

Reserved. Two designed pages in Movement IV stand open for future firsts. No first live
institution, first customer, or first live Passport is claimed anywhere in this edition,
because none yet exists.
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QUOTE INDEX

Founder Quote Index

Movement V is set from the founder's approved statements and from nothing
else. The complete approved set is recorded below. Beyond this set, the only
founder language quoted in this edition is the recorded ruling sentence of 21 July
2026, which is governance record, not voice; the ruling it belongs to is indexed
on the preceding page. No other founder statement appears anywhere in this
edition.

"Trust is the product.”

"Vestavero began with a simple problem: the object could survive for
generations, but its history usually could not."

"We are building the Record that stays with it — who said what, when they said it,
what supported it, and what happened next."

"The system does not ask people to trust technology blindly. It gives them a
history they can examine."

"The Record should outlive every one of us."

"Trust is not claimed; it is earned in the open."

"We are temporary custodians."

"Founding status records origin, not privilege."

"The object may survive; its history often does not."

"The Record does not replace judgment."

"The Record gives judgment something durable to examine."

The founder's opening note in the front matter and the closing letter of
Movement V are assembled from this same approved copy. Where a statement
appears more than once in the book, it appears unaltered.
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What This Edition Does Not Claim

An honest record includes its own gaps. These are the known limits of the system and
of this edition, stated as of 2026-07-23.

Limits of the system as built. Correction lineage is not yet rendered on public verify
pages. The read model is not yet wired into any public page; it runs in shadow mode
by design. Base Sepolia is not indexed; the finality policy is unresolved. Freshness
thresholds are provisional pending founder ratification. Retention policy for chain
events and receipts is unruled; everything is append-only meanwhile. The local web
runtime still connects as the owner role; the application-role switch is deferred, on
record. Hosted production has no database and no public traffic; nothing is deployed
beyond a dark, fixture-mode private staging.

Matters not yet ruled in the founding record. The criteria by which an institution is
judged qualified to join. Whether the realized price of a completed sale may be
attached to a transfer event as evidence. The handling of repeated or vexatious
disputes, and any procedure beyond recording for disputes raised against a departed
institution's contributions. The procedure by which stewardship passes to a successor.
Each will enter the governance record as a ruling when the founder decides it; until
then, each fails closed to the conservative default recorded in Movement IV.

What is not proved and not claimed. Perfect security. The physical authenticity of
any object. Multi-instance production behavior; all evidence to date is from a single
machine. Real-issuer inventory at scale.

Limits of this edition. No first live institution, first customer, first live Passport, or
first passported object is claimed; the Reserved pages of Movement IV wait for those
events. The establishment date printed in this edition rests on the founder's ruling of
23 July 2026, and the closing letter of Movement V is the founder's own, ratified the
same day; neither is any longer an open matter. The founder's handwritten signature
is not reproduced anywhere in this edition — the print edition reserves a deliberate
signature space until a real scanned signature is supplied.

None of this is an apology. A record that hides its gaps has already failed at the only
thing it exists to do.
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PLANNED EDITION

The Planned Physical Edition

The physical Founders Edition is planned, not printed. This page records the
plan in the only register this book permits: as intention, awaiting events.

The interior trim is seven and one half by ten inches. The interior is typographic;
the only raster image permitted is the approved cover art, if the designer carries
it to the cover.

Copies are intended to be individually numbered. Each numbered copy is
intended to carry its own Vestavero Passport, so that the book participates in the
system it describes: an object, a Record, an evidence package, and a history that
outlasts its first owner. When that occurs, it will be an ordinary Record event,
created through the same interfaces, governed by the same laws, and subject to
the same corrections as any other. The book receives no exemption for being the
book.

Paper stock, binding, print run, printer, and publication date are not yet decided.
No date is promised here. Those decisions, when made, belong in the founding
record as recorded facts, not in this page as predictions.

A reader holding a numbered copy years from now should be able to do what a
reader of any Record can do: examine who said what, when they said it, what
supported it, and what happened afterward. That is the entire ambition of the
physical edition, and it is enough.
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CLOSING RECORD

Closing Record

This edition closes where the system stands: built, tested, and dark.

The laws are stated. The contract is frozen. The batteries pass and the evidence is
sealed. The hosted worker refuses every write and serves no public traffic. No
institution is live. No customer exists. No Passport has been issued. The Reserved
pages wait.

That is not a modest position. It is the position. Everything in this book was
written before anyone was asked to trust the system, so that when someone is
asked, the record of what was built, what was proved, and what was honestly left
undone will already exist and will already be examinable.

The evidence cited in this edition was verified as of 2026-07-22. What happens
next belongs to the Record, not to this page.

"The Record should outlive every one of us."

— Shane Jennings, Founder
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